
 

In compliance with the Americans with Disabilities Act, if you require a modification or accommodation 
to participate in this meeting, including the availability of assistive listening devices or agendas in 

alternative formats, please contact the First 5 Kings County Children and Families Commission’s office 
at (559) 585-0814 (California Relay 711) at least 48 business hours prior to the start of this meeting.   

Meeting Agenda 
June 7, 2022 

3:00 PM 
Virtual Meeting via Zoom 

KINGS COUNTY CHILDREN & FAMILIES COMMISSION (FIRST 5 COMMISSION) PUBLIC MEETING 
PROTOCOL IN RESPONSE TO CORONAVIRUS COVID-19 

California Governor Gavin Newsom signed into law AB 361 on September 16, 2021, relating to the convening of 
public agency meetings via teleconference in light of the COVID‐19 pandemic.  Pursuant to AB 361, the First 5 Commission 
will allow the First 5 Commissioners, Commission staff and interested members of the public to attend the meeting 
telephonically or by the Internet, and to participate in the meeting to the same extent as if they were present at the Kings 
County Department of Public Health.  Members of the public who choose to attend the meeting virtually, using certain digital 
or landline phones, may listen to the audio broadcast of the meeting, but will not be able to comment during the meeting.   

Members of the public who wish to participate in the meeting can do so via the worldwide web, through the Zoom 
application, or by telephone.  Members of the public who participate via their computers or through the Zoom app, may 
provide public comment at the meeting by using the “Raise Your Hand” function. Public comment will be limited to two (2) 
minutes during the “Unscheduled Appearances” section of the meeting. Public comment will not be available via phone. All 
others who wish to submit comments may only do so as outlined below.   

Web Access: To access the meeting via computer, please go to 
https://us06web.zoom.us/j/87015996813?pwd=RFFxeUk2VW5HWTRYL3dqc0NKTWZkUT09  

• You may also participate from your smart phone by downloading the Zoom app to your smartphone. After
opening the app, click on Join Meeting, and then enter the meeting information. Meeting ID: 870 1599
6813; Passcode: 055927

• If you have trouble logging in through the Internet, you may join the meeting via telephone by calling (669) 900-
6833, then enter Meeting ID: 870 1599 6813; Passcode: 055927

• For members of the public who wish to participate, but are unable to do so virtually, you may submit written
comments on any matter within the Commission’s subject matter jurisdiction, regardless of whether it is on the
agenda for Commission consideration or action, and those comments will be entered into the administrative record
of the meeting.  To submit written comments by U.S. Mail or email for inclusion in the meeting record, they must
be received by the First 5 Program Officer no later than 9:00 a.m. on the morning of the noticed meeting.  To
submit written comments by email, please forward them to Clarissa.Ravelo@co.kings.ca.us.  To submit such
comments by U.S. Mail, please forward them to:

Program Officer, First 5 Commission, 330 Campus Dr. Hanford, CA 93230 
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https://us06web.zoom.us/j/87015996813?pwd=RFFxeUk2VW5HWTRYL3dqc0NKTWZkUT09
tel:+18722403311,,968140045
tel:+18722403311,,968140045


Call to Order & Welcome 

Commissioners Roll Call 

P. 004 2022-06-113 Findings related to AB361 (Public Meeting Protocol in Response
to COVID-19 Pandemic) 

Review and Modification to Agenda 

Opportunity for Public Comment 
This portion of the meeting is reserved for persons to address the Commission on any 
matter not on this agenda but under the jurisdiction of the Commission.  Commissioners 
may respond to statements made or questions posed.  They may ask a question for 
clarification; make a referral to staff for factual information or request staff to report back 
to the Commission at a later meeting.  Also, the Commission may take action to direct 
staff to place a matter of business on a future agenda. 

Speakers are limited to two minutes.  Please state your name before making your 
presentation. 

Consent Calendar 
All items listed under the consent calendar are considered to be routine and will be 
enacted by one motion if no member of the Commission or audience wishes to comment 
or ask questions.  If comment or discussion is desired by anyone, the item will be 
removed from the consent agenda and will be considered in the listed sequence with an 
opportunity for any member of the public to address the Commission concerning the item 
before action is taken. 

P. 007 2022-06-114 Approval of Minutes: April 5, 2022 Commission Meeting 
P. 014 April 2022 Fiscal Report

Action Items 

P. 017 2022-06-115 Commission Meeting Schedule for FY 2022/2023: Commission to
review, discuss and consider approving the FY 22/23 schedule and location 

P. 020 2022-06-116 2020-2025 Strategic Plan Update: Commission to review, discuss and
approve the 2020-2025 First 5 Kings County Strategic Plan update, for submission to 
First 5 California 

Informational Agenda Items 

P. 067 3rd Quarter Grantee Achievement Report: Commission to review and discuss the
progress of funded projects for FY 21/22. 

P. 070 Spotlight on Service: Staff from Kings Community Action Organization will present    
an overview of the funded project, Kettleman City Family Resource Center. 
P. 081 Staff Report: April and May 2022
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Future Agenda Items 

August 2022 

• Minutes from June 7, 2022 Commission Meeting
• June 2022 Fiscal Report
• Final Grantee Achievement Report
• Spotlight on Service: United Cerebral Palsy’s Parent & Me and Special Needs

programs
• Staff Report – June-July 2022

Commissioner Comments 

Review Next Meeting Date & Adjournment 

• August 3, 2022 at 3:00 PM

Public Comment is Taken on Each Agenda Item 
Please note that the order in which the agenda items are considered may be subject to 

change. 

Agenda backup information and any public records provided to the Commission after the posting of the 
agenda for this meeting will be available for public review at the First 5 office: 330 Campus Drive, 

Hanford, CA 93230.  Upon a timely request, reasonable efforts will be made to provide such information 
or records in alternative formats. 
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Date of Meeting: June 7, 2022 

2022-06-113 
 
 

Findings Related to AB 361 
(Public Meeting Protocol in 

Response to COVID-19 
Pandemic) 

 
330 Campus Drive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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A.  Background/History: 
 

Governor Newsom’s Executive Order No. N-29-20, which allows some or all 
Commissioners/Committee Members to participate in a public meeting via 
teleconference (phone or video) expired on September 30, 2021. 

On September 15, 2021 AB 361 was passed which includes the following:  

Through December 31, 2023, AB 361 allows local agencies to continue to use 
COVID-19-era teleconferencing notice and meeting procedures as long as one of the 
following specific types of emergency exists:   
  

A.  The legislative body holds a meeting during a proclaimed state of emergency, 
and state or local officials have imposed or recommended measures to promote 
social distancing. 
B.  The legislative body holds a meeting during a proclaimed state of emergency 
for the purpose of determining, by majority vote, whether as a result of the 
emergency, meeting in person would present imminent risks to the health or safety 
of attendees. 
C.  The legislative body holds a meeting during a proclaimed state of emergency 
and has determined, by majority vote, pursuant to subparagraph (B), that, as a 
result of the emergency, meeting in person would present imminent risks to the 
health or safety of attendees. 

  
The local agency board must make specific findings every 30 days during the 
emergency when telephonic or virtual meetings are required.  The state of 
emergency in California still exists at least until the end of the year, so these findings 
must be made every 30 days after September 30, 2021 when the Executive Order 
expires:    
  

A. The legislative body has reconsidered the circumstances of the state of 
emergency. 

 
     B.  Any of the following circumstances exist: 

(i) The state of emergency continues to directly impact the ability of the 
members to meet safely in person. 

(ii) State or local officials continue to impose or recommend measures 
to promote social distancing. 

Date of Meeting: June 7, 2022 
Agenda Item: 2022-06-113 
Agenda Item Type: Action Item 

AGENDA ITEM: Findings in relation to AB 361 (Public Meeting Protocol in Response 
to a State of Emergency) 

 
330 Campus Drive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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The new law also prohibits local agencies from requiring public comments to be 
submitted prior to the meeting without also allowing real-time comment opportunities 
during the meeting.  In addition, the new law allows third-party internet websites to 
collect names and other information from the public in order to participate in the 
meeting, but local agencies themselves are still prohibited from requiring the same 
information to participate.  Finally, if there is an internet or telephonic service 
disruption that prevents the agency from broadcasting the meeting, the agency may 
take no action until the broadcast is restored.   Normal posting timelines for agendas 
still apply, as well as the roll-call vote requirement. 

The County Public Health Officer, Dr. Milton Teske has also released a statement 
recommending that all county public meetings be allowed to continue to operate and 
carry on their business in the same manner as they are currently doing in response 
to COVID-19, including the option to meet remotely. 

A recent increase in positive COVID-19 cases has caused the Department of Public 
Health to limit staff participation in in-person activities and to observe social 
distancing.  As such, the Commission’s staff (First 5 Executive Director and Program 
Officer) are only able to participate virtually in the meeting. 

B. Summary of Request, Description of Project and/or Primary Goals of Agenda
Item:

The Commission must make certain findings in order to continue holding virtual 
meetings in light of the continued State of Emergency. Making the required findings 
will allow Commissioners, staff and the public to continue to participate virtually in the 
Commission meetings, while taking safety precautions to ensure that no one’s health 
is put at risk. 

C. Timeframe:

This item will be included in every Regular Commission Meeting agenda moving
forward as long as the Commission believes we meet the requirements of the law.

D. Costs:
There are no known additional costs associated with this item.

E. Staff Recommendation:
Commission staff respectfully request that the Commission make necessary findings
to conduct the meeting virtually:

1. The Commission hereby resolves and determines that the proclaimed state of
emergency continues to exist, and that state or local officials continue to
impose or recommend measures to promote social distancing.

F. Attachments:
None
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Date of Meeting: June 7, 2022 

2022-06-114 
 
 

Consent Calendar 
 
• April 2022 Meeting 
Minutes 
 
• April 2022 Fiscal Report 

 
330 Campus Drive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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In compliance with the Americans with Disabilities Act, if you require a modification or accommodation 
to participate in this meeting, including the availability of assistive listening devices or agendas in 

alternative formats, please contact the First 5 Kings County Children and Families Commission’s office 
at (559) 585-0814 (California Relay 711) at least 48 business hours prior to the start of this meeting.   

 

Meeting Minutes 
April 5, 2022 

3:00 PM 
Kings County Department of Public Health 

330 Campus Drive Hanford, CA 93230 
 
 

KINGS COUNTY CHILDREN & FAMILIES COMMISSION (FIRST 5 COMMISSION) PUBLIC MEETING PROTOCOL IN 
RESPONSE TO CORONAVIRUS COVID-19 

California Governor Gavin Newsom signed into law AB 361 on September 16, 2021, relating to the convening of 
public agency meetings via teleconference in light of the COVID‐19 pandemic.  Pursuant to AB 361, the First 5 Commission 
will allow the First 5 Commissioners, Commission staff and interested members of the public to attend the meeting 
telephonically or by the Internet, and to participate in the meeting to the same extent as if they were present at the Kings 
County Department of Public Health.  Members of the public who choose to attend the meeting virtually, using certain digital 
or landline phones, may listen to the audio broadcast of the meeting, but will not be able to comment during the meeting.  
Only those members of the public who cannot participate virtually, due to a need for a special accommodation 
(vision, hearing, etc.), may attend the meeting in person at Kings County Department of Public Health, where 
efforts will be made to allow adequate social distancing and to ensure that exposed surfaces are sanitized. No 
more than 10 individuals will be allowed to attend in person at the Kings County Department of Public Health, 
at any given time during the meeting. To secure the accommodation consistent with the American’s with 
Disabilities Act and to attend in person, interested parties will need to contact Commission Staff as directed 
below no later than 48 business hours prior to the start of the meeting.  

Members of the public who wish to participate in the meeting can do so via the worldwide web, through the Zoom 
application, or by telephone.  Members of the public who participate via their computers or through the Zoom app, may 
provide public comment at the meeting by using the “Raise Your Hand” function. Public comment will be limited to two (2) 
minutes during the “Unscheduled Appearances” section of the meeting. Public comment will not be available via phone. All 
others who wish to submit comments may only do so as outlined below.   

 
Web Access: To access the meeting via computer, please go to 
https://us06web.zoom.us/j/86096544612?pwd=MXhWVEJZczlJREpzMGRwM3J4UHZkdz09  

• You may also participate from your smart phone by downloading the Zoom app to your smartphone. After 
opening the app, click on Join Meeting, and then enter the meeting information. Meeting ID: 860 9654 
4612; Passcode: 742265 

• If you have trouble logging in through the Internet, you may join the meeting via telephone by calling (669) 900-
6833, then enter Meeting ID: 860 9654 4612; Passcode: 742265 

• For members of the public who wish to participate, but are unable to do so virtually, you may submit written 
comments on any matter within the Commission’s subject matter jurisdiction, regardless of whether it is on the 
agenda for Commission consideration or action, and those comments will be entered into the administrative record 
of the meeting.  To submit written comments by U.S. Mail or email for inclusion in the meeting record, they must 
be received by the First 5 Program Officer no later than 9:00 a.m. on the morning of the noticed meeting.  To 
submit written comments by email, please forward them to Clarissa.Ravelo@co.kings.ca.us.  To submit such 
comments by U.S. Mail, please forward them to: 

Program Officer, First 5 Commission, 330 Campus Dr. Hanford, CA 93230 
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 Call to Order & Welcome  Meeting called to order at 3:02pm. 
 
 Commissioners Roll Call 
 

Commissioner Present Absent Joined Meeting 
After Roll Call 

Joe Neves X   
Dr. Milton Teske   X 
Sanja Bugay X   
Todd Barlow X   
Dr. Lisa Lewis X   

 
 Quorum established. 
 
 P. 004 2022-04-107 Findings related to AB361 (Public Meeting Protocol in Response 

to COVID-19 Pandemic) 
 
 Staff introduced the item.  No discussion/comments made. 
 

2022-04-107 Findings related to AB361 (Public Meeting Protocol in Response to 
COVID-19 Pandemic) 

Motion Made by: Commissioner Neves  
2nd Motion by: Commissioner Bugay  

Motion (Pass/Fail) PASS  
Commissioner Aye Nay Abstain Absent 
Joe Neves X    
Dr. Milton Teske X    
Sanja Bugay X    
Todd Barlow  X    
Dr. Lisa Lewis X    

 
 

Review and Modification to Agenda 
 

No modifications noted. 
 
 Opportunity for Public Comment 

This portion of the meeting is reserved for persons to address the Commission on any 
matter not on this agenda but under the jurisdiction of the Commission.  Commissioners 
may respond to statements made or questions posed.  They may ask a question for 
clarification; make a referral to staff for factual information or request staff to report back 
to the Commission at a later meeting.  Also, the Commission may take action to direct 
staff to place a matter of business on a future agenda. 

Speakers are limited to two minutes.  Please state your name before making your 
presentation. 

 
Staff introduced Rose Mary Rahn as the new Executive Director for First 5 Kings 
County. 
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Commissioner Bugay announced that she has accepted a position in Fresno County, and 
will no longer be serving as a First 5 Commissioner.  She stated that her last day will be 
April 23.  Commissioner Lewis stated that she appreciates Commissioner Bugay. 
 

 Consent Calendar 
All items listed under the consent calendar are considered to be routine and will be 
enacted by one motion if no member of the Commission or audience wishes to comment 
or ask questions.  If comment or discussion is desired by anyone, the item will be 
removed from the consent agenda and will be considered in the listed sequence with an 
opportunity for any member of the public to address the Commission concerning the item 
before action is taken. 
 

P. 007 2022-04-108 Approval of Minutes: February 1, 2022 Commission Meeting 
P. 014 February 2022 Fiscal Report 
 
 No discussion occurred. 
 

2022-04-108 Consent Calendar 
Motion Made by: Commissioner Neves  

2nd Motion by: Commissioner Lewis  
Motion (Pass/Fail) PASS  

Commissioner Aye Nay Abstain Absent 
Joe Neves X    
Dr. Milton Teske X    
Sanja Bugay X    
Todd Barlow  X    
Dr. Lisa Lewis X    

 
Action Items 

 
P. 017 2022-04-109 Election of FY 2022-2023 Chair Elect: Commission to review, discuss 

and vote on a Chair-elect for FY 2022-2023. 
 
 Commission staff introduced the item, and advised the Commission that the nominating 

committee (Commissioner Lewis & Barlow) have nominated Commissioner Lewis for 
Chair-elect in FY 2022/2023. 

 
 No additional comments were made. 
 

2022-04-109 Election of FY 2022-2023 Chair Elect 
Motion Made by: Commissioner Neves  

2nd Motion by: Commissioner Bugay  
Motion (Pass/Fail) PASS  

Commissioner Aye Nay Abstain Absent 
Joe Neves X    
Dr. Milton Teske X    
Sanja Bugay X    
Todd Barlow  X    
Dr. Lisa Lewis X    

 
 
P. 019 2022-04-110 Proposed Budget for FY 2022-2023: Commission to review, discuss and 

consider approving the 2022-2023 Budget. 
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 Staff introduced the item, advising the Commission that the proposed budget reflects the 

revenue projections coinciding with the Flavored-Tobacco Ban should SB 793 be upheld 
in November 2022.  The full FRC Initiative budget was included, in the event that 
another organization is able/wiling to re-establish the Avenal FRC.  Staff also indicated 
that the proposed budget made significant line item reductions in Legal Services, 
Program Expenses, and Motor Pool categories.  Staff were able to maintain the same 
funding amounts of Year 3 of the current FY 2021-2025 contracts, despite the projected 
reduction of revenue by $77,894. 

 
 No further discussion ensued. 
 

2022-04-110 Proposed Budget for FY 2022-2023 
Motion Made by: Commissioner Neves  

2nd Motion by: Commissioner Lewis  
Motion (Pass/Fail) PASS  

Commissioner Aye Nay Abstain Absent 
Joe Neves X    
Dr. Milton Teske X    
Sanja Bugay X    
Todd Barlow  X    
Dr. Lisa Lewis X    

 
 
P. 027 2022-04-111 Administrative Cost Limit for FY 2022-2023: Commission to review, 

discuss and consider approving the administrative cost limit for FY 2022-2023. 
 
 Staff introduced the item, requesting a 10% limit of the Commission’s budget for 

administrative costs, as in previous years.   
 

No further discussion ensued. 
 

2022-04-111 Administrative Cost Limit for FY 2022-2023 
Motion Made by: Commissioner Bugay  

2nd Motion by: Commissioner Neves  
Motion (Pass/Fail) PASS  

Commissioner Aye Nay Abstain Absent 
Joe Neves X    
Dr. Milton Teske X    
Sanja Bugay X    
Todd Barlow  X    
Dr. Lisa Lewis X    

 
 
P. 031 2022-04-112 First 5 California Annual Report: Commission to review and discuss the 

First 5 California 2020-2021 Annual Report. 
 

Staff introduced the item, highlighting information about Kings County, and the 
programs that have benefitted community members. 
 
No discussion ensued. 
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2022-04-112 First 5 California Annual Report 
Motion Made by: Commissioner Neves  

2nd Motion by: Commissioner Bugay  
Motion (Pass/Fail) PASS  

Commissioner Aye Nay Abstain Absent 
Joe Neves X    
Dr. Milton Teske X    
Sanja Bugay X    
Todd Barlow  X    
Dr. Lisa Lewis X    

 
Informational Agenda Items 

 
P. 101 Executive Order N-6-22 Compliance with Economic Sanctions Imposed in Response 

to Russia’s Actions in Ukraine: Commission to review and discuss correspondence 
received from First 5 California regarding EO N-6-22, and direct Commission staff on 
further steps to be taken. 

 
 Staff introduced the item, advising the Commission that as a recipient of Federal and 

State funding, the Commission’s obligation to comply with Executive Order N-6-22.  
Staff advised the Commission that the County’s Purchasing Department is finalizing 
documents that can be utilized to comply with the sanctions. 

 
 No discussion ensued. 
 
 
P. 108 Spotlight on Service: Staff from Recreation Association of Corcoran will present an 

overview of the funded project, Corcoran Family Resource Center. 
 

CFRC staff provided a brief powerpoint presentation regarding their activities this past 
year. 
 

P. 114 Staff Report: February-March 2022 
 
 Staff updated the Commission on its activities since the April Commission meeting. 
 

Future Agenda Items 
 
June 2022   
 

• Minutes from April 5, 2022 Commission Meeting 
• April 2022 Fiscal Report 
• 2020-2025 Strategic Plan update 
• 3rd Quarter Grantee Achievement Report 
• Commission Budget Modification/Augmentation for FY 2021/2022 (if necessary) 
• Commission Schedule for FY 2022/2023 
• Spotlight on Service: United Cerebral Palsy of Central California: Parent & Me 

and Special Needs program 
• Staff Report: February-March 2022 
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Commissioner Comments 

The Commissioners took turns saying goodbye to Commissioner Bugay, and thanking 
her for her time on the Commission.  She indicated that she plans on maintaining 
connections with everyone, on future projects. 

Review Next Meeting Date & Adjournment 
• June 7, 2022 at 3:00 PM

The meeting was adjourned at 3:36pm. 

Public Comment is Taken on Each Agenda Item 
Please note that the order in which the agenda items are considered may be subject to 

change. 

Agenda backup information and any public records provided to the Commission after the posting of the 
agenda for this meeting will be available for public review at the First 5 office: 330 Campus Drive, 

Hanford, CA 93230.  Upon a timely request, reasonable efforts will be made to provide such information 
or records in alternative formats. 
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FY 21/22
April Fiscal Report
First 5 Operations

188,901$                  115,434$               73,467$                  61.11%

 BUDGET YTD BALANCE %

92006 3,352$                       1,521$                    1,831$                    45.37%
92018 1,000$                       348$                        652$                        34.77%
92021 2,864$                       1,270$                    1,594$                    44.34%
92027 4,000$                       -$                               4,000$                    0.00%
92033 200$                           28$                           172$                        14.15%
92035 500$                           -$                               500$                        0.00%
92036 -$                                  808$                        (808)$                      #DIV/0!
92038 5,000$                       499$                        4,501$                    9.98%
92045 1,500$                       -$                               1,500$                    0.00%
92046 6,560$                       -$                               6,560$                    0.00%

Contractual Services 92047 25,000$                     18,750$                  6,250$                    75.00%
92056 250$                           -$                               250$                        0.00%

Special Dept Expense 92063 66,000$                     8,668$                    57,332$                  13.13%
92068 200$                           172$                        28$                           85.80%
92069 500$                           -$                               500$                        0.00%

Public Education Material 92075 1,500$                       -$                               1,500$                    0.00%
92089 4,775$                       164$                        4,611$                    3.44%
92090 10,000$                     -$                               10,000$                  0.00%
92094 2,202$                       1,632$                    570$                        74.09%

Electronic Hardware 92103 2,900$                       -$                               2,900$                    0.00%
Liability Claim 93041 862$                           715$                        147$                        82.95%

93048 4,197$                       4,151$                    46$                           98.90%
93051 3,825$                       2,994$                    831$                        78.28%
93057 27,182$                     13,893$                  13,289$                  51.11%

174,369$                  55,611$                  105,469$               31.89%

363,270$                  171,046$               178,935$               47.08%

BUDGET YTD BALANCE %

93033 706,592$                  605,545$               101,047$               85.70%
88,200$                      -$                               88,200$                   

113,680$                    110,169$                 3,511$                      
88,200$                      78,864$                   9,336$                      

416,512$                    416,512$                 -$                               
93034 88,545$                     88,436$                  109$                        99.88%

88,545$                      88,436$                   109$                         
School Readiness 93035 431,004$                  425,253$               5,751$                    98.67%

342,804$                    339,624$                 3,180$                      
88,200$                      85,629$                   2,571$                      

New Project 93053 39,200$                     31,945$                  7,255$                    81.49%
39,200$                      31,945$                   7,255$                      

1,265,341$              1,151,179$           114,162$               90.98%

TOTAL EXPENDITURES 1,628,611$              1,322,225$           293,097$               81.19%

RESERVE FUNDS (25% of Operations and Contracts) 407,153$                  Trust Balance 1,270,295$           
 

SALARY SUMMARY

SERVICES & SUPPLIES

Maintenance SIG

Communications

Auditing & Accounting

Memberships
Postage & Freight
Offset Printing

Community Outreach

Computer Software
Legal Services

Travel Expenses

Office Equipment

Utilities

 First 5 Contracted Programs 

Avenal Family Connection

Information & Technology 

FRC Initiative

TOTAL OPERATIONS COSTS

Admin Allocation

TOTAL SERVICES & SUPPLIES

Motor Pool

Brd. & Comm. Meeting Expense
Purchasing Charges

Publications & Legal Notices

Kettleman City Family Resource Center
KCOE: Hanford & Lemoore Family Connection

Special Needs Project

Corcoran Family Resource Center

IT Managed Contracts

TOTAL CONTRACT COSTS

Kings County Office of Education CARES

UCP Parent & Me Program

E3 Initiative

Kings United Way
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FY 21/22
April Fiscal Report

Revenue

Estimated 
Prop 10

Actual Prop 
10 Revenue

Prop 56 
Backfill Interest

Home 
Visitation 
(KCHSA)

Misc Revenue Total

 Revenue 
Received 

(% of Prop 
10 

Estimate) 

123,057$       103,505$       2,404$      105,910$               84%
123,057$       96,934$         4,394$      101,328$               79%
123,056$       120,626$       3,593$      124,219$               98%
123,057$       85,150$         1,780$            5,510$      92,441$                  69%
123,057$       31,147$         4,371$      35,518$                  25%
123,057$       99,037$         363,977$    3,959$      5,346$           472,320$               80%
123,056$       111,303$       1,704$            4,000$        2,692$           119,698$               90%
123,057$       26,828$         4,480$        31,308$                  22%
123,056$       129,023$       129,023$               105%
123,057$       -$                              0%
123,056$       -$                              0%
123,057$       -$                              0%

1,476,680$   803,553$       363,977$    3,484$            32,712$    8,038$           1,211,764$           79.06%

October 2021

Revenue FY 2021/2022

Month

July 2021
August 2021
Sepetember 2021

May 2022
June 2022

TOTAL REVENUE

November 2021
December 2021
January 2022
February 2022
March 2022
April 2022
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Date of Meeting: June 7, 2022 

2022-06-115 
Commission Meeting 

Schedule for  
FY 2022/2023 

330 Campus Drive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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A.  Background/History: 
 At the June 2015 meeting the First 5 Children and Families Commission modified the 

bylaws so that an annual calendar will be adopted by the commission at the June 
meeting each year.  The Commission is being presented the annual calendar at this 
meeting. 
 

B.  Summary of Request, Description of Project and/or Primary Goals of Agenda 
Item: 
 Staff requests that the commission review, discuss, and consider approving the First 

5 Kings Commission Meeting Schedule.  The meetings will take place at the regular 
date and time (first Tuesday of even months at 3:00pm).   
 

C.  Timeframe: 

 If approved the Commission Meeting Schedule will go into effect immediately. 

D.  Costs: 
 No costs associated with this item. 

E.  Staff Recommendation: 
 Staff recommends the commission review, discuss and consider approving the First 

5 Kings County Commission Meeting Schedule 
 

F.  Attachments: 
 • First 5 Kings FY 2022-2023 Commission Meeting Schedule 

 
 

Date of Meeting: June 7, 2022 
Agenda Item: 2022-06-114 
Agenda Item Type: Action Item 

AGENDA ITEM: FY 2022-2023 Commission Meeting Schedule 

 
330 Campus Drive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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Commission Meeting Schedule FY 2022-2023  
 

August 2, 2022 
 
October 4, 2022 
 
December 6, 2022 
 
February 7, 2023 
 
April 4, 2023 
 
June 6, 2023 
 
 
All First 5 Kings County Commission Meetings are held on the first Tuesday of even-
numbered months, at 3:00 pm at the Kings County Department of Public Health, located 
at 330 Campus Drive in Hanford, CA 93230, unless otherwise posted.   
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Date of Meeting: June 7, 2022 

2022-06-116 
2020-2025 Strategic Plan  
Draft Update June 2022 

330 Campus Drive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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A.  Background/History: 

 Proposition 10 Statues require all county commissions to “adopt an adequate and complete 
County Strategic Plan for the support and improvement of early childhood development 
within the county.  The strategic plan must include a description of the goals and objectives 
proposed to be attained, a description of the programs, services, and projects proposed to 
be provided, sponsored or facilitated; and a description of how measurable outcomes of such 
programs, services, and projects will be determined by the County Commission using 
appropriate and reliable indicators.” 
 
It is a legislative requirement that the Commission review its strategic plan on an annual 
basis and makes modifications if necessary. 

 
B.  Summary of Request, Description of Project and/or Primary Goals of Agenda Item: 
 Commission staff requests the Commission review, discuss and approve the 2020-2025 

Strategic Plan Draft Update, providing direction for future implementation. 

 
C.  Timeframe: 
 The Commission approved the 2020-2025 Strategic Plan on June 2, 2020.  The plan is due 

for an annual review/update.  
 
D.  Costs: 
 The Strategic Plan would allocate $6,623,261 over the 5 years course of the plan.  

 
E.  Staff Recommendation: 
 Staff recommends the commission approve the Draft Strategic Plan Update as presented. 

 
F.  Attachments: 
 • First 5 Commission 2020-2025 Strategic Plan Update June 2022 (Draft) 

 
 

Date of Meeting: June 7, 2022 
Agenda Item: 2022-06-115 
Agenda Item Type: Action Item 

AGENDA ITEM: First 5 Kings County 2020-2025 Strategic Plan – Draft Update June 2022 

 
330 Campus Dive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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3 

The Kings County Children and Families Commission (First 5 Kings) was established in 
1998 when California voters passed Proposition 10 – The California Children and Families 
Act – which levied a 50-cent tax on each pack of cigarettes and other tobacco products sold.  
Revenue generated from the tobacco tax are distributed to all counties in California to fund 
local programs that promote early childhood development for children ages 0 to 5 years of 
age in the areas of health and wellness, early child care and education, parent education and 
support services and integration of services. 

First 5 Kings has established, as mandated by law, this Strategic Plan in order to effectively 
guide the Commission in its efforts to make a significant impact in the lives of children age 
0-5 residing in Kings County.  This document outlines the Commission’s strategic focus,
implementation, financial plan and evaluation processes.  It shall be used as a living
document requiring action, reflection, and revision in an ongoing effort for quality
improvement.

First 5 Kings envisions that all Kings County families receive access to the tools, knowledge 
and quality care necessary to encourage each child to develop to their fullest potential. 

First 5 Kings, in partnership with the community, will strengthen families, communities and 
systems of care for children prenatal to 5 years of age. 

(1) Recognize and promote services and support for children ages 0-5 as the foundation for
a lifetime of growth and success.

(2) Support access and encourage outreach to geographically and socially isolated families

(3) Provide appropriate services and support to children with disabilities and other special
needs and their families

(4) Support and encourage collaboration and leveraging opportunities among grantees

(5) Support promising practices and evidenced-based models

Introduction 

Vision of First 5 Kings County 

Mission of First 5 Kings County 

Guiding Principles of First 5 Kings County 
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 4 

 
 
 
For more than 15 years, First 5 Kings has been working collaboratively across Kings County 
to ensure that every child enters kindergarten ready to succeed in school and life. First 5 
Kings is a public organization charged with directing Proposition 10 tobacco tax revenues in 
Kings County toward issues relating to children from prenatal to age 5 and their families. 
Since its inception, First 5 Kings has invested more than $26 million to improve the health, 
safety, and school readiness of children prenatal to age 5 by supporting multiple programs, 
research, partnerships, public education, and other policy and systems change efforts 
throughout the county. 
 
Beginning January 2014, First 5 Kings County merged with Kings County Department of 
Public Health to better service the children of Kings County.  The new partnership allows 
for First 5 Kings to leverage synergies and expand collaboration opportunities with Public 
Health Department programs expanding the reach and access to children aged 0 to 5.  
 
First 5 Kings is poised to undergo a significant transition in its role and function, to increase 
its ability to make lasting impact for the greatest number of children. This transition is 
informed by a much clearer understanding of how to maximize First 5 Kings’ impact given 
changing needs within Kings County, shifts in the early care and development and health 
systems for children, and declining tobacco tax revenues that have supported its work to 
date. Built on a robust foundation of data, analysis, consultation with the community and 
First 5 Kings’ stakeholders, and deliberation amongst the Commission and staff, the 
strategies presented in this plan provide a road map for navigating the transition and 
increasing First 5 Kings’ contribution to improving conditions for families, the communities 
they live in and the systems that support them. 
 
In Fiscal Year 2021-2022, Commission staff have been involved in a number of projects to 
continue to strengthen the systems that serve the First 5 population, including Home 
Visiting Coordination and Kings County’s ACEs Aware Network of Care.  Commission 
staff continue to leverage resources from First 5 California to support families affected by 
the pandemic, including the First 5 COVID-19 Emergency Supplies and First 5 Family Book 
Distribution. 

Background 
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The First 5 Kings County Strategic Plan serves as a roadmap to focus the Commission’s 
investments over the next five years toward achieving key results that best promote early 
childhood development in Kings County. The plan guides funding decisions at a strategic 
level and establishes a framework to assist the Commission in measuring progress towards 
meeting its goals and holding it accountable in the work that it does. The Implementation 
Initiatives, Evaluation Framework, the 5-Year Financial Plan align with the Strategic Plan, 
and together these documents specify a detailed strategy for how the Commission will target 
its investments and the type of outcomes it seeks to achieve. 
 
 
 
Activities sponsored with Proposition 10 funds are expected to focus specifically on children 
0-5 and their families.  Further, according to established state level guidelines, four strategic 
results should be pursued: 
 
1. Improved Child Health: Healthy Children.  
 
2. Improved Child Development: Children Learning and Ready for School.   
 
3. Improved Family Functioning: Strong Families.   
 
4. Improved Systems: Integrated, Consumer-Oriented, Accessible Services.   
 
These four strategic results served as the initial basis for strategic plans that are developed at 
both the state and county levels and drive the data reporting structure to First 5 CA by the 
counties. 
 
 
 
Result We Seek – Children develop to their potential 

Focus Area 1 - Early Child Care and Education – Quality early childcare and education 
services will be accessible. 

• Quality programs through research and best practices, including promoting higher 
education for teachers and provision of higher quality programs 

• Capacity through availability of quality childcare slots appropriate for all skills and 
ages (infant, toddler, special needs) 

• Parent education with emphasis on child development, parenting skills and 
parent/family stability 

• Advocacy efforts for greater public investment in quality care and education 

The Strategic Plan 

Strategic Results Sought by Proposition 10 

Focus Areas, Goal, and Objectives 
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Focus Area 2 - Parent Education and Support - All parents/guardians and caregivers will 
be knowledgeable about early childhood development, effective parents and community 
resources.  

• Evidence-based parent education that is culturally relevant 
• Focus on language and literacy promotion within the family 
• Promote and ensure child safety through exploration and implementation of healthy 

living models 
Focus Area 3 - Healthy Children - All children will have an early start toward good health. 

• Engagement of women from preconception to birth 
• Early identification, developmental assessment and supportive referrals for children 
• Support families develop life-long healthy habits 

Focus Area 4 - Systems Integration & Alignment – A cohesive system of services for 
children and families will exist. 

• Demonstrate integration through identifiable measures, including blended funding, 
MOUs, participation and joint work plans 

• Leveraging Family Resource Centers as focal point for community access, 
incorporate Healthy Children, Parent Education and Support, and Early Childcare 
and Education as part of the RFP process 

• Community-wide shared vision around early childhood 
• Replicable and sustainable 

All focus areas and goals contribute toward: 
• Children prenatal to age 5 reach their maximum physical health potential 
• Children prenatal to age 5 achieve their maximum socio-emotional health potential 
• Children prenatal to age 5 attain their maximum cognitive development potential

27
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Focus Area 1 – Early Childhood Education 
Goal: Quality early childcare and education services will be accessible 
Objectives Result Indicators 
Quality and affordable early childhood education and 
childcare services will be supported to allow for 
retention and expansion 

Increase in the number of children who participate in quality early childhood 
programs. 
Increase in the number of children who participate in First 5 funded projects. 
Increase in resources to support early care and education for Kings County. 
Increase in availability of high quality, affordable childcare programs/slots. 
Increase in advocacy efforts for greater public investment in quality early care and 
education. 

Strong professional development system will be in 
place that improves the quality of Early Childhood 
Education services 

Increase in skill development and mastery in the Kings County early care and 
education workforce.  
Increase of Kings County early care and education workforce in the knowledge 
necessary to help young children and their families prepare for success in school. 
Increase in Kings County early care and education workforce job retention. 
Increase in career development plans for Kings County early care and education 
workforce, including post-secondary units completed, attainment of certifications, 
permits and degrees. 

 
 

Results Matrix 
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Focus Area 2 – Parent Education and Support 
Goal: All parents/guardians and caregivers will be knowledgeable about early childhood development, effective 

parenting, and community resources. 
Objectives Result Indicators 
Parents/guardians and caregivers will have access to 
linguistically, culturally-relevant parenting education 
and family-strengthening support 

Increase in the number of parents/guardians who receive general parenting 
education. 
Increase in the number of parents/guardian who participate in educational 
workshops. 
Increase in the number of parents/guardian who receive supportive services. 

Parents/guardians and caregivers will have access to 
educational services to increase family reading/literacy 
and school readiness 

Increase the number of parents/guardian who participate in school readiness 
events and activities. 
Increase the number of parents/guardian who access school readiness resources. 
Parents report that their children birth to 5 years of age are read to five hours per 
week. 
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Focus Area 3 – Healthy Children 
Goal: All children will have an early start toward good health. 
Objectives Result Indicators 
Pregnant women will be linked to early and 
continuous care 

Increase the number of pregnant women who are referred to services. 
Increase the number of pregnant women and mothers provided information 
and/or education on the importance of prenatal care. 
Increase the number of pregnant women and mothers provided information 
and/or education on the importance of breastfeeding. 
Increase in the rate of mothers who report they are breastfeeding for the first six 
months of a child’s life. 
Increase the number of pregnant women and mothers provided information 
and/or education on fetal alcohol syndrome. 
Increase the number of pregnant women and mothers provided information 
and/or education on the importance of smoking cessation. 
Increase the number of pregnant women and mothers provided prenatal and/or 
postnatal home visits. 

Children will be provided medical, dental, mental 
health, developmental and vision screenings and/or 
preventive services 

Increase the number of children who receive developmental screenings. 
Increase the number of children who receive health screenings. 
Increase the number of children who receive dental screenings. 
Increase the number of children who receive a social-emotional screening (ASQ-
SE). 

Children with identified special needs will be referred 
and linked to appropriate services 

Increase the number of children who receive developmental screenings prior to 
3rd birthday. 
Increase the number of identified special needs children who receive special needs 
services. 

Children will develop early healthy habits Increase the number of children who receive nutrition and/or fitness education. 
Increase the number of parents/guardians who receive nutrition and/or fitness 
education. 
Increase the number of children who receive a health profile assessment. 
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Focus Area 4 – Systems Integration & Alignment 
Goal: A cohesive system of services for children and families will exist. 
Objectives Result Indicators 
Community members will have a shared vision and 
act collectively to improve the policies, access to 
services and environments that impact families 

Increase the number of community members and other stakeholders who attend 
educational events on early childhood. 
Increase the number of community members and providers who attend 
Commission-led trainings, workshops or meetings. 
Increase the opportunity for community members to support advocacy efforts on 
behalf of early care and education. 

Early childhood education and health-related supports 
will be established to reflect desires of the community 
and needs of the families 

Increase the number of new partnerships within Family Resource Centers. 
Increase the number of parents and community members who participate in 
process to design FRC services offered. 
Increase in the depth and breadth of services offered within Family Resource 
Centers. 

Communities will have physical places and spaces that 
promote early childhood education, support health 
and encourage interaction while leveraging resources 
to sustain 

Increase community awareness of the value of the FRC model. 
Increase the number of new collaborations among parents/caregivers, 
organizations and institutions across multiple sectors to work together to achieve 
results through the FRC model. 
Increase the percentage of new leveraged resources that support FRC operations. 
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The First 5 Kings County Children & Families Commission (Commission) has completed a 
financial plan as a means to determine funding allocations to support the Strategic Plan.  
This plan will be the guideline for future funding of programs and projects.  

 
The 5 year projection takes into account the Proposition 10 sales tax revenues, which are 
predicted to decline regularly each year as the new federal tobacco tax takes affect and as 
efforts to curtail smoking among adults and teens continue to be an effective deterrent.  This 
plan does not authorize or appropriate funding.  This plan is a tool for the Commission to 
guide its actions and community investments given that its revenue is declining with 
program costs increasing. 
 
This plan will be reviewed annually and updated if necessary to reflect actual revenue and 
expenditures at the end of each fiscal year.  The assumptions used in development of this 
plan will be consistently reviewed to ensure there have been no changes to invalidate or 
change their effectiveness. The remaining sections of the plan will detail goals and objectives 
for the plan, outline the assumptions used to assemble the data, and present the spreadsheet 
view of the results. 
 
 
 
 
One of the purposes of this plan was to acknowledge the declining balance of funds and 
indicate how they will be used over the course of the 5-year strategic plan. It is anticipated 
that annual budgets will flow from this plan. 
 
Concurrently, the Commission is encouraged to continue to pursue additional funding 
sources in partnership with their funded contractors.  Federal, State, foundation or private 
grants should be researched as a means to build sustainability for the funding investments of 
the commission. 
 
 
 
 
The main goal of the financial plan is to provide the guiding financial framework for 
appropriate funding decisions and encouraging long-term sustainability to the most 
successful and effective programs developed and supported with Prop 10 funds. 
 
Additionally, the plan reflects the acknowledgement that revenues are declining, and that 
adjustments are necessary for long-term impact.  The plan outlines the Commission’s ability 
to fund its targeted initiatives and associated projects at approximately $6.6 million over 5 
years. 
 

Financial Overview 

Background 

Financial Plan Goals 
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This funding commitment spends down the commission fund balance, but still attempting to 
maintain at least 25% of the projected budget each year.  In June 2021, local Commissions 
throughout the State were advised of a potential decline in projected revenues, should SB 
793 be upheld (flavored tobacco ban).  The current rate of spending will result in the 
commission ending the 5-year term with a reserve account of approximately -$85,056.  
Commission staff will need to identify additional funding streams to supplement the 
Commission’s budget or reduce funding to its contracted Initiatives. 
 
 
 
 
The objective of the plan is planned actions to achieve the above stated goals. 

• Provide stable funding over 5 years to select programs in an effort to achieve long-
term results. 

• Spend down the fund balance in an effort to provide services to children 0 through 5 
and their families. 

• Maintain a fund balance of no less than 25% of annual operational costs in an effort 
to meet financial obligations. 

 
 
 
 
The financial plan provides the following guidelines and procedures. 

• Timeframe – For operational purposes, the financial plan projects revenue and 
expenditure estimates for a 5-year period of time. 

• Annual Budget - The annual budget will be based on guidelines approved in the 5-
year financial plan. 

• Monitoring – Commission Staff shall update the financial plan each year to reflect 
the actual expenditures and revenues for the fiscal year and prepare a report to the 
Commission.  The Staff will also validate that the assumptions used in the 
preparation of the plan are still appropriate.  If any assumptions require 
modifications, they will be included as part of the annual update. 

• Changes to Plan – Changes can only be made to the financial plan with 
Commission approval.  Request for changes to the plan will be accompanied by a 
financial projection spreadsheet reflecting the suggested modifications. 

• Surplus Budget Funds – If the revenues and expenditures in the annual budget 
result in a surplus of funds, these funds will be placed in the operating fund. 

• Annual Review - The Commission will evaluate the goals, objectives and principles 
of the financial plan on an annual basis. 

Financial Plan Objectives 

Financial Plan Principles 
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Economic Assumptions 
• Revenue projections are based on figures provided by First 5 California and/or 

California Department of Finance for FY 21/22, FY 22/23, FY 23/24 and FY 
24/25. 

• .5% interest earnings.  
• Fund Balance not to fall below 25% of annual operational costs per year. 

 
Funding Strategies 
• FRC Initiative Allocation:  

o Consistent funding level for FY 2020/2021, with a 2% decrease in FY 
2021/2022, 5% decrease in FY 2022/2023, and a 10% decrease in FY 
2023/2024 through FY 2024/2025. 

• School Readiness Initiative Allocation:  
o Consistent funding level for FY 2020/2021, with a 2% decrease in FY 

2021/2022, 5% decrease in FY 2022/2023, and a 10% decrease in FY 
2023/2024 through FY 2024/2025. 

• E3 Initiative Allocation:  
o Consistent funding level for FY 2020/2021, with a 2% decrease in FY 

2021/2022, 5% decrease in FY 2022/2023, and a 10% decrease in FY 
2023/2024 through FY 2024/2025. 

• New Projects Initiative Allocation:  
o Consistent funding level for FY 2020/2021, with a 2% decrease in FY 

2021/2022, 5% decrease in FY 2022/2023, and a 10% decrease in FY 
2023/2024 through FY 2024/2025. 

Results 
• Funding to the community to support outcomes through services for children ages 

0-5 and their families over the time period of the plan. 
 

 
 
 
 
The financial plan was initially approved by the Commission on June 2, 2020.  It was the 
guideline for the preparation of the annual budget for FY 21/22, and will be the guideline 
for the preparation for future budgets for FY 22/23, FY 23/24, and FY 24/25.  The plan is 
to be reviewed annually and updated if necessary.   
 
The plan has been updated to reflect revenues should the Flavor Ban be upheld in 
November 2022. 
 
 
 

Plan Assumptions and Funding Strategies 

Implementation 
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First 5 Kings County Fiscal Plan FY21/22 through FY25/26 
  FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 
  Actual Actual Budgeted Projected Projected Projected Projected 

Revenue 
General Allocation Revenues $1,563,290 $1,481,711 $1,476,680 $1,394,605 $1,253,729 $1,196,995 $1,113,809 
IMPACT $480,241 $0 $0 $0 $0 $0 $0 
PROP 56 Oral Health $186,104 $0 $0 $0 $0 $0 $0 
Interest (0.5% annually) $20,500 $43,075 $37,513 $6,000 $5,066 $5,066 $2,817 
Miscellaneous Income     $29,424 $29,836 $24,936 $25,285 $25,285 $25,639 
Total Revenue $2,250,135 $1,554,210 $1,544,028 $1,425,541 $1,284,080 $1,227,346 $1,142,265 

Expenditures 
Salaries & Benefits $170,179 $197,535 $197,535 $205,699 $205,699 $205,699 $205,699 
Services & Supplies $143,487 $176,764 $176,764 $141,261 $141,261 $141,261 $141,261 
Contributions to Agents $2,142,512 $1,291,164 $1,265,341 $1,226,606 $1,162,048 $1,162,048 $1,162,048 
FRC Initiative $726,012 $721,012 $706,592 $684,961 $648,911 $648,911 $648,911 
Avenal  $90,000 $90,000 $88,200 $85,500 $81,000 $81,000 $81,000 
Corcoran $116,000 $116,000 $113,680 $110,200 $104,400 $104,400 $104,400 
Kettleman City $90,000 $90,000 $88,200 $85,500 $81,000 $81,000 $81,000 
Hanford & Lemoore $425,012 $425,012 $416,512 $403,761 $382,511 $382,511 $382,511 
FRC Support $5,000 $0 $0 $0 $0 $0 $0 
School Readiness Initiative $619,800 $439,800 $431,004 $417,810 $395,820 $395,820 $395,820 
Parent & Me $349,800 $349,800 $342,804 $332,310 $314,820 $314,820 $314,820 
Special Needs $90,000 $90,000 $88,200 $85,500 $81,000 $81,000 $81,000 
Linkages 2 Learning $180,000 $0 $0 $0 $0 $0 $0 
E3 Initiative $570,596 $90,352 $88,545 $85,834 $81,317 $81,317 $81,317 
CARES $570,596 $90,352 $88,545 $85,834 $81,317 $81,317 $81,317 
New Projects $226,104 $40,000 $39,200 $38,000 $36,000 $36,000 $36,000 
United Way $40,000 $40,000 $39,200 $38,000 $36,000 $36,000 $36,000 
PROP 56  $186,104 $0 $0 $0 $0 $0 $0 
Total Expenditures $2,456,178 $1,665,463 $1,639,640 $1,573,566 $1,509,008 $1,509,008 $1,509,008 
Excess of Revenues or Expenditures -$206,043 -$111,253 -$95,611 -$148,025 -$224,927 -$281,661 -$366,743 
Fund Balance $1,270,295 $861,503 $750,250 $654,639 $506,614 $281,687 $224,953 -$85,056 
Fund Balance % of Revenues (25% floor) 38.29% 48.27% 42.40% 35.54% 21.94% 18.33% -7.45% 
Fund Balance % of Expenditures (25% 
floor) 35.07% 45.05% 39.93% 32.20% 18.67% 14.91% -5.64% 
Assumptions       
● Fund balance minimum is currently set at 25% of annual budget by First 5 Policy 
Manual     
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The Commission has committed to continue the following three Initiatives as a mechanism 
to fulfill the goals and objectives of the strategic plan during the first year.  This strategic 
plan will undergo further refinement in its first year: 
 

• to ensure that the initiatives and programs are addressing the Goals and Objectives 
of this five year plan,  

• to identify the appropriateness of the initiatives identified,  
• to address the ever-changing needs of the community, in light of the current 

pandemic, and 
• to ensure the Commission’s ability to fund the initiatives, considering the continued 

dwindling of Proposition 10 revenue 
 

Due to the unique services/programming provided through the Family Resource Center 
Initiative, School Readiness Initiative and Elevating Early Care and Education Initiatives, the 
Commission was able to pursue sole source justification for these projects.  The entities that 
were funded under these Initiatives in Year 1 are uniquely suited to provide the services and 
program requirements of Proposition 10 statutes.  These organizations have provided these 
services for numerous years, continue to be in good standing with the Commission, and are 
trusted resources within their respective communities. 
 
Funding Policy:   FAMILY RESOURCE CENTER INITIATIVE 
Total Funding: $721,012/Year 1; $2,689,375/Year 2-5 
 
The First 5 funded Family Resource Centers employ various models constructed to support 
the delivery of health, education, childcare, and other support services to children and 
families. Additionally, FRC’s have the additional impact of building communities and 
systems that support these families. 
 
Programs funded by the Family Resource Center Initiative during Year 1, and Year 2-5: 

• Corcoran Community Foundation – Corcoran Family Resource Center 
• Kings County Office of Education– Hanford Family Connection 
• Kings County Office of Education – Lemoore Family Connection 
• Kings Community Action Organization – Kettleman City Family Resource Center 

 
 
Funding Policy:   SCHOOL READINESS INITIATIVE 
Total Funding: $439,800/Year 1; $1,640,454/Year 2-5 
 
The School Readiness Initiative is designed to develop and sustain a system of collaborative 
school-based or school-linked services/supports that are based on research and promising 
practices to improve “school readiness” for children, families, communities and schools.  
  

Funding Plan 
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Programs funded by the School Readiness Initiative during Year 1, and Year 2-5: 
• UCP - Parent & Me Program 
• UCP - Special Needs Program 

 
 
 
Funding Policy:   ELEVATING EARLY CARE & EDUCATION (E3) 

INITIATIVE 
Total Funding: $90,352/Year 1; $337,013/Year 2-5 
 
The Elevating Early Care & Education (E3) Initiative provides a comprehensive approach to 
increasing childcare quality at family day care centers, Head Start, State and Private preschool 
programs, as well as support for Family, Friend and Neighbor homes and Home Visitors.  
This is accomplished by conducting Quality Rating Improvement System (QRIS), 
developing Quality Improvement Plans and by providing the necessary supports such as 
technical assistance, material supports, and professional growth services that are responsive 
to site specific needs. 
 
Programs funded by the E3 Initiative during Year 1, and Year 2-5: 

• Kings County Office of Education CARES Program 
 
 
Additionally, the Commission has committed to set aside funding to support systemic 
coordination of services for children and families through the New Projects Initiative.   
 
Funding Policy:   NEW PROJECTS INITIATIVE 
Total Funding: $40,000/Year 1; $149,200/Year 2-5 
 
A cohesive system of services for children and their families, that is easily available and 
accessible to families, will promote the physical, educational, and social-emotional needs of 
the children in our community. 
 
Programs funded by the New Projects Initiative during Year 1: 

• Kings United Way 211 Intelliful Translation 
 
Programs funded by the New Projects Initiative during Year 2-5: 

• Kings United Way – Kings County Referral Exchange System (Unite Us) 
 
 
 
First 5 Backpack and Kindergarten Entry Support 
 
First 5 Kings County will continue to support programming related to Kindergarten registration and 
orientation during the 1st two years of this plan.  The backpack program will be supported 
throughout the entirety of this plan.  Every year First 5 Kings County provides all registering 
Kindergartners the opportunity to prepare for their transition to kindergarten by providing them 
with basic tools such as crayons, pencil, sharpener, ruler, and magnetic letters and numbers, all 
packaged in an attractive and age appropriate backpack.  The backpack also includes information for 
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parents to assist in their child’s transition by offering practical and home based activities that can help 
children develop the core competencies expected of children upon kindergarten entry. 
 
 
 
 
 
 
The Children and Families Act of 1998 mandates the collection of data for the purpose of 
demonstrating results. The results-based accountability model as adopted by the state First 5 
Commission requires the collection of data, the analysis of data, and the reporting of 
findings in order to evaluate the effectiveness of programs. Ultimately the goal of evaluation 
is to demonstrate best practices in order to build a “road map” for continued development 
of programs to serve the needs of all children. The Commission is committed to basing its 
funding decisions on the results achieved by funded programs. Because the Commission 
believes that program evaluation is an ongoing feedback process, it will provide technical 
assistance and support to funded providers for purposes of data collection and evaluation. 

The purpose of program evaluation is to understand, through tangible results, the relative 
importance of service program impact toward achieving the goals and objectives as outlined 
in the Strategic Plan. The process of program evaluation involves analysis of planning and 
outreach to underrepresented groups, the performance of programs, as well as the successes 
and challenges at improving the health and school readiness of Kings County’s youngest 
children. 

First 5 Kings’ approach to monitoring, evaluation and learning will reflect the organization’s 
commitment to using data to advance strategies that change policies and systems for the 
benefit of children from prenatal to age 5 and their families, as well as for learning how to 
continuously improve the efforts the organization participates in and supports. Evaluation 
activities during the first year of this strategic plan, will include, but not limited to: 
 

• Increased project management activities and closer collaboration with the Evaluation 
Consultant, 

• Technical consultation/assistance to enhance data system infrastructure and 
outcome measurement, 

• Data collection and analysis activities, and 
• Supplemental data collection and analysis activities. 

 
The above-mentioned concentrated activities will also assist Commission staff in completing 
a cost effective analysis, with the help of the external Evaluation Consultant.  Currently 
outcomes are measured primarily quantitatively; the hope is that qualitative measurements 
will also be developed, to truly measure the effectiveness of First 5-funded 
initiatives/programs.  Commission staff and the Evaluation Consultant are reviewing the 
current Results Matrix, and the Scope of Work of the funded programs, to ensure that the 
goals and objectives of this Plan are addressed throughout the funded programs, and to 
identify areas of the Plan that may have service gaps. 
 

Evaluation Plan 
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First 5 Kings staff will continue to develop and refine the initial strategies identified by the 
Commission. Focus areas, goals, objectives and result indicators identified during this 
strategic planning process served as the basis for providing the Commission with examples 
of how to deploy the strategies; ongoing strategy refinement may result in the identification 
of additional activities that will effectively advance the desired outcomes and areas of focus 
contained in this Plan. This strategy refinement work will include the following key steps: 
 

1. Identifying key implementation details associated with each activity, including 
responsible personnel, time frames, and variables that could affect implementation. 

2. Refining the estimated cost of implementation for each activity. 
3. Developing a comprehensive policy, data development, and communications agenda 

across the strategies. 
4. Identifying timely partnership opportunities that will accelerate the achievement of 

impact. 
5. Updating the financial projections presented as released by First 5 California, First 5 

Association and/or California Department of Tax and Fee Administration. 

Implementation 
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Family Resource Center Initiative 
 

DESCRIPTION 
The First 5 funded Family Resource Centers (FRC’s) within Kings County; employ various models 
constructed to support the delivery of health, education, childcare, and other support services to 
children and families. FRC’s have the additional impact of building communities and systems that 
support these families. 
 
INTENT 
It is the intent of the Commission to provide through either direct service or coordinated efforts a 
comprehensive system of support to children 0-5 and their families through the Family Resource 
Center model of service delivery.  It is the goal of the Commission that all Kings County early 
childhood education services coordinated through Family Resource Centers will be delivered in a 
fully integrated manner, with an emphasis on quality, cultural competency, best practice and 
collaboration.   
 
EXPECTED OUTCOMES 
Strategic Plan Result Area I:  Early Childcare and Education 
Result/Outcome Indicators 

• Increase in the number of children who participate in quality early childhood programs. 
• Increase in the number of children who participate in First 5 funded projects. 

 
Strategic Plan Result Area II: Parent Education and Support 
Result/Outcome Indicators 

• Increase in the number of parents/guardians who receive general parenting education. 
• Increase in the number of parents/guardian who participate in educational workshops. 
•  Increase in the number of parents/guardian who receive supportive services. 
• Increase the number of parents/guardian who participate in school readiness events and 

activities. 
• Increase the number of parents/guardian who access school readiness resources. 
• Parents report that their children birth to 5 years of age are read to up to five hours per 

week. 
 
Strategic Plan Result Area III:  Healthy Children 
Result/Outcome Indicators (e.g.,) 

• Increase the number of pregnant women who are referred to services. 
• Increase the number of pregnant women and mothers provided information and/or 

education on the importance of prenatal care. 
• Increase the number of pregnant women and mothers provided information and/or 

education on the importance of breastfeeding. 
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• Increase in the rate of mothers who report they are breastfeeding for the first six months of 
a child’s life. 

• Increase the number of pregnant women and mothers provided information and/or 
education on fetal alcohol syndrome. 

• Increase the number of pregnant women and mothers provided information and/or 
education on the importance of smoking cessation. 

• Increase the number of pregnant women and mothers provided prenatal and/or postnatal 
home visits. 

• Increase the number of children who receive developmental screenings. 
• Increase the number of children who receive a social-emotional screening (ASQ-SE). 
• Increase the number of children who receive developmental screenings prior to 3rd birthday. 
• Increase the number of children who receive nutrition and/or fitness education. 
• Increase the number of parents/guardians who receive nutrition and/or fitness education. 

 
Strategic Plan Result Area IV:  Systems Integration & Alignment 
Result/Outcome Indicators (e.g.,) 

• Increase the number of new partnerships within Family Resource Centers. 
• Increase the number of parents and community members who participate in process to 

design FRC services offered.  
• Increase in the depth and breadth of services offered within Family Resource Centers. 
• Increase community awareness of the value of the FRC model. 
• Increase the number of new collaborations among parents/caregivers, organizations and 

institutions across multiple sectors to work together to achieve results through the FRC 
model. 

• Increase the percentage of new leveraged resources that support FRC operations. 
 

BACKGROUND 
Providing funding and support for Family Resource Centers (FRC’s) throughout Kings County 
remains a key strategy of the Kings County Children and Families Commission (Commission). FRC’s 
were established to be a single point of access for multiple services for children 0-5 and their families.  
They are designed to be community driven and coordinated services should be responsive to the 
needs of the community they serve.  The goals of each FRC are specific to the local community with 
an overarching goal of increasing children’s readiness for school.  Integral to their success is their 
ability to foster relationships with community and local leaders.  FRC’s are meant to coordinate 
services and ensure that they are delivered in an integrated and culturally competent manner. 
 
The Family Resource Center Initiative dates back to FY 2001/2002 when initial planning grants were 
offered by First 5 Kings County to entities representing each Kings County community to include 
Armona, Avenal, Corcoran, Hanford, Home Garden, Kettleman City, Lemoore, and Stratford.   In 
March 2006, a new Family Resource Center Initiative was adopted, representing a shift from a 
planning to implementation stage of development.  In 2008, the Commission was presented with the 
results of the 2006-2008 Evaluation that explored the effectiveness of the Family Resource Center 
strategy.   While the results of the evaluation indicated that overall, “the FRC’s are offering a number 
of useful services to families of children birth to five years of age”, it also made a number of findings 
and recommendations in an effort to strengthen the approach.  One of the findings of the evaluation 
was that the demographics being served by FRC’s support the assumption that the strategy is 
targeting low income populations.  While the FRC strategy was not originally intended to serve only 
low-income populations, it was apparent that by its original design it did just that.   
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FISCAL ALLOCATIONS 
The Commission has allocated a total of $721,012 to support the Family Resource Center Initiative 
during the 1st year of this plan.  $2,689,375 is tentatively allocated for this initiative for Year 2-5. 
 
Future funding for this initiative will be distributed through the RFA process and once awarded, 
funding is contingent upon the successful completion of the previous year’s Scope of Work. It is the 
intention of the Commission to continue to provide ongoing funding, if available, so long as this 
initiative continues to be an identified needed community resource. 
 
It should be noted that the California Children and Families First Act of 1998, (HSC 130100) states 
that, “There is hereby created a program in the state for the purposes of promoting, supporting, and 
improving the early development of children from the prenatal stage to five years of age.”  
Therefore, as the Commission’s mandate is to serve children ages 0-5, the grantees must identify 
other funding resources for services in which there is not a direct link to children 0-5. 
 
CERTIFICATION 
As Commissioners of the Kings County Children and Families Commission, each certified their 
support and commitment to the above Initiative for an additional year, as adopted by the 
Commission on February 11, 2020. 
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School Readiness Initiative 
 

DESCRIPTION 
School Readiness as defined by the National Education Goals Panel includes children’s readiness for 
school, schools’ readiness for children, and family as well as community supports and services that 
contribute to children’s readiness for school success.  The School Readiness Initiative is designed to 
develop and sustain a system of collaborative school-based or school-linked services/supports that 
are based on research and promising practices to improve “school readiness” for children, families, 
communities and schools.  
 
INTENT 
It is the intent of the Commission to work collaboratively with early education service providers in 
Kings County to improve the ability of families, schools and communities to prepare children to 
enter school ready to succeed.   
 
EXPECTED OUTCOMES 
Strategic Plan Result Area I:  Early Childcare and Education 
Result/Outcome Indicators 

• Increase in the number of children who participate in quality early childhood programs. 
• Increase in the number of children who participate in First 5 funded projects. 

 
Strategic Plan Result Area II: Parent Education and Support 
Result/Outcome Indicators 

• Increase in the number of parents/guardians who receive general parenting education. 
• Increase in the number of parents/guardian who participate in educational workshops. 
•  Increase in the number of parents/guardian who receive supportive services. 
• Increase the number of parents/guardian who participate in school readiness events and 

activities. 
• Increase the number of parents/guardian who access school readiness resources. 
• Parents report that their children birth to 5 years of age are reading up to five hours per 

week. 
 
Strategic Plan Result Area III:  Healthy Children 
Result/Outcome Indicators (e.g.,) 

• Increase the number of children who receive developmental screenings. 
• Increase the number of children who receive health screenings. 
• Increase the number of children who receive dental screenings. 
• Increase the number of children who receive developmental screenings prior to 3rd birthday. 
• Increase the number of identified special needs children who received special needs services. 
• Increase the number of children who receive nutrition and/or fitness education. 
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• Increase the number of parents/guardians who receive nutrition and/or fitness education. 
 
Strategic Plan Result Area IV:  Systems Integration & Alignment 
Result/Outcome Indicators (e.g.,) 

• Increase the number of community members and other stakeholders who attend educational 
events on early childhood. 

• Increase the number of community members and providers who attend Commission-led 
trainings, workshops or meetings. 

 
BACKGROUND 
When children start school without certain skills, they are at a disadvantage that is difficult, if not 
impossible, to overcome – often resulting in poor school performance throughout their school 
experience.  Children who come from low-income households or live in poverty are at greatest risk 
for school failure.  Kings County is a community with both high ethnic diversity and high levels of 
poverty.  
 
SCHOOL READINESS PROGRAM APPROACH 
 

United Cerebral Palsy – Parent & Me Programs 
The goal of the Parent & Me program is to provide a community-based, inclusive child development 
program for parents to attend with their children 0-5 for an interactive early childhood learning 
experience.  The emphasis is on birth to three and services focus on prevention and early 
intervention strategies.  Children age 3-5 who do not have other early learning opportunities are also 
offered support through this program approach.  The program is designed to support and strengthen 
the parent as their child’s first teacher.  Teachers model developmentally appropriate practices as well 
as parenting practices and support parents to see their child’s unique strengths and needs.  The 
program provides resources and a hands-on growth experience for parent and child which can be 
repeated at home during the week through take-home materials.  Additionally, comprehensive and 
periodic screening captures delays and concerns early so that early intervention may occur either 
through the special needs project and/or referral to another resource. All services provided through 
the Parent & Me program center around service integration, are provided in a culturally competent 
fashion, and encourage parent peer support.  A sense of belonging and parent buy-in are achieved by 
providing service in a culturally competent environment and activities that encourage peer parent 
support and long-term relationships. 
 
Special Needs Project 
The Special Needs project seeks to provide services to children identified as having or being at risk 
for developing a special need.  This is a gap funding strategy to provide intervention to a population 
of children that because of stringent qualification standards, would otherwise not qualify for services 
under typical funding streams.  Services provided through this project include conducting child 
development assessments, developing and providing interventions based on such assessments, and 
providing support services for children identified as having a special need for their inclusion into the 
Parent & Me program.  Additionally, this project provides capacity building support to ensure 
providers are delivering services to children with special needs in an appropriate and inclusive 
fashion.  This funding stream also supports the infrastructure of the Armona Parent & Me inclusion 
site. 
 
 
FISCAL ALLOCATIONS 
The Commission has allocated a total of $439,800 to support the School Readiness Initiative during 
the first year of this plan.  $1,640,454 is tentatively allocated for this initiative for Year 2-5. 
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Future funding for this initiative will be distributed through the RFA process and once awarded, 
funding is contingent upon the successful completion of the previous year’s Scope of Work. It is the 
intention of the Commission to continue to provide ongoing funding, if available, so long as this 
initiative continues to be an identified needed community resource. 
 
CERTIFICATION 
As Commissioners of the Kings County Children and Families Commission each certified their 
support and commitment to the above Initiative for an additional year, as adopted by the 
Commission on February 11, 2020. 
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Elevating Early Care & Education (E3) Initiative  
 
DESCRIPTION 
Improving the quality of child care is a key strategy of the Kings County Children and Families 
Commission (Commission) targeted at improving child development and school readiness of Kings 
County’s children.  The E3 Initiative is charged with facilitating and supporting Quality Rating 
Improvement System (QRIS) and related quality improvement activities identified for Family 
Childcare Providers, Kings County Head Start, State and Private Preschool centers. 
 
INTENT 
It is the intent of the Commission to work collaboratively with individuals, organizations, and 
community agencies to see that all Kings County children ages 0 – 5 will have access to high quality 
preschool, child care, early learning opportunities and be ready for school.  The Commission plans to 
do so by funding a mechanism which will identify the quality enhancement needs of child 
development settings and provides the necessary supports to increase the quality of care provided. 
 
EXPECTED OUTCOMES:  
Strategic Plan Result Area I:  Early Childcare and Education 
Result/Outcome Indicators 

• Increase in resources to support early care and education for Kings County. 
• Increase in availability of high quality, affordable childcare programs/slots. 
• Increase in advocacy efforts for greater public investment in quality early care and education. 
• Increase in skill development and mastery in the Kings County early care and education 

workforce. 
• Increase of Kings County early care and education workforce in the knowledge necessary to 

help young children and their families prepare for success in school. 
• Increase in Kings County early care and education workforce job retention. 
• Increase in wage earnings of Kings County early care and education workforce. 
• Increase in career development plans for Kings County early care and education workforce, 

including post-secondary units completed, attainment of certifications, permits and degrees. 
• Continued implementation of QRIS for Kings County. 
• Increase in awareness of parents and other stakeholders of QRIS (i.e., attend information 

session, read literature, view website). 
• Increase in resource investment informed by QRIS. 

 
 
BACKGROUND 
Approximately 200 licensed family child care providers in Kings County have the capacity to care for 
and educate over 1600 children.  Forty-seven licensed childcare centers have the capacity to serve an 
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additional 2,178 children.  Fourteen licensed-exempt centers serve approximately 242 children.  The 
programs which provide care and education to children prior to kindergarten entry are found in 
many different settings under various names: child care centers, Head Start programs, family child 
care homes, and preschools.  No matter what the name or the setting, it is crucial that children be 
safe and that their development and learning be enhanced in these environments.  We know that the 
experiences children have and the skills they develop in these programs can help or hinder their 
development, not just during childhood, but throughout their lifetime.  A child’s development is 
multifaceted, with development occurring in multiple domains simultaneously (physical well-being 
and motor development, social and emotional development, approaches to learning, language 
development, cognition and general knowledge).  Appropriate child development programs promote 
a smooth transition from child care to school, preparing children to be ready to learn. 
 
Numerous recent studies suggest that many programs for preschool children in centers and homes 
fail to provide a level of care that enhances or maximizes a child's early development and learning.  
There are many contributing factors which hinder the delivery of high quality education in these 
settings.  Many programs rely heavily on parent fees for program revenue (even programs associated 
with public schools), and many parents are unable to afford the cost of high-quality care.   
 
Given the inadequate funding and financing that characterize the delivery of many early childhood 
services, the costs associated with making improvements to meet and maintain professional 
development standards can be a burden.  High-quality program costs are significant and include 
facility improvement, ongoing consumables and staff professional development activities.  Therefore, 
to alleviate this concern in part, the Commission has dedicated funding for the cost of a quality 
enhancement program through the E3 Initiative. 
 
E3 INITIATIVE APPROACH 
The E3 Initiative has identified three systems which are intended to work collaboratively to increase 
the quality of care provided to preschool aged children in Family Childcare Centers, Head Start, State 
and Private Preschool settings.  Investments have been divided based on the centers being served 
and the funding stream supporting such efforts, however the approach is meant to be streamlined.   
 
The activities which will be supported through the E3 Initiative include: 
 

• Enrollment and program orientation to new sites 
• Provision of technical assistance, trainings and materials supports 
• Provision of coaching to FCC providers 
• Collaboration with local Resource and Referral program to provide trainings 
• Establishment and distribution of a county-wide training calendar for ECE 

professionals 
 
 
CARES Project 
The CARES Project is funded partially by First 5 Kings County and will offer concurrent services as 
that provided through the Early Learning Quality Enhancement Project to Family Childcare Homes, 
non-KCAO State funded Preschool Centers, and Private Preschool Centers.   
 
FISCAL ALLOCATIONS 
The Commission has allocated a total of $90,352 to support the E3 Initiative during the first year of 
this plan.  $337,013 is tentatively allocated for this initiative for Year 2-5. 
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Future funding for this initiative will be distributed through the RFA process and once awarded, 
funding is contingent upon the successful completion of the previous year’s Scope of Work. It is the 
intention of the Commission to continue to provide ongoing funding, if available, so long as this 
initiative continues to be an identified needed community resource. 
 
CERTIFICATION 
As Commissioners of the Kings County Children and Families Commission each certified their 
support and commitment to the above Initiative for an additional year, as adopted by the 
Commission on February 11, 2020. 
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Timeline for Development of 2020-2025 Strategic Plan 
 

• At the April 2019 Commission meeting, the Commission discussed the process to 
develop a new Strategic Plan.  As a result, the commission requested that staff host a 
convening of funded partners to discuss the impact of static funding. 
 

• A convening of the funded partners occurred on May 13, 2019.  The grantees 
brought up challenges related to the increase in minimum wage, which will affect all 
grantees and programs. 
 

• At the October 2019 Commission meeting, staff presented a draft Strategic Plan 
Timeline; however, the Commission requested that a special meeting be held, to 
conduct an inventory of community services first, in order to inform the Strategic 
Plan.  Staff were tasked with gathering information on community services from 
various agencies, and to compile the information gathered into a single document 
 

• At the December 2019 Commission meeting, staff presented an Inventory of 
Community Services to the Commission, as well as an updated Strategic Plan 
Timeline.  The Commission agreed that staff could continue with the process and 
begin gathering community input. 
 

• At the February 2020 Commission meeting, the Commission voted to extend the 
current contracts for one year, to allow for continued services to the community 
while staff finalized the Strategic Plan. 
 

• Focus groups took place January 21, 2020 to February 18, 2020, throughout the 
county with parents, caregivers and other interested parties.  Community input 
surveys were conducted between February 14, 2020 to February 28, 2020.  A survey 
for parents of Kindergarten students, and Kindergarten teachers was conducted 
between March 2, 2020 to March 15, 2020 
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COMMUNITY CONVERSATIONS/FOCUS GROUPS: 
 
First 5 staff facilitated community conversations at each of the FRC’s currently funded by 
First 5 Kings County between January-February 2020.  The areas explored covered Early 
Childhood Well-being, Health, Early Childhood Care and Education, and Strong Families.  
A set group of questions were used for each community conversation; however, additional 
or clarifying questions were also asked, based on the participants’ responses. 
 
At each of the events, the participants emphasized the importance of their local FRC to their 
children and family, as well as to their community.  The participants also shared the value of 
the relationship that they have built with FRC staff, and how they have learned to trust FRC 
staff.  They relayed how the FRC’s are central hubs in their community, where community 
members are able to learn about various resources available, and are connected with existing 
services.  Many told stories about the importance of the socialization activities for the 
children, and the parents.  A number of participants expressed concern about their local 
FRC being ‘shut down’ or losing funding. 
 
Each community was able to identify existing resources, as well as resources needed.  Some 
of the common barriers to resource access identified were community members’ lack of 
knowledge of resources, lack of outreach/education to the community of available 
resources, lack of transportation, and costs of services.  Each community also listed unique 
barriers in their community: 
 

• Corcoran - a lack of an obstetrician was noted.  Pregnant mothers have to seek 
prenatal care in Hanford or Visalia.  This is a huge issue especially for those that lack 
transportation. 
 

• Hanford & Lemoore – participants identified a lack of services overall due to limited 
slots available for early childhood education programs, or the high costs of 
programs. 
 

• Kettleman City – participants identified a lack of programming available that is 
convenient for working families.  They identified a need for more health-related 
activities (i.e., exercise classes, gym).  Kettleman City does not have a grocery store 
either, so community members have to travel to purchase groceries or pay higher 
prices at neighborhood stores. 
 

• Avenal – Participants identified a need for advocacy on their behalf to communicate 
with the local clinics, to improve services.  Community members are unable to 
engage in walking as a form of exercise after work, due to the number of loose dogs 
in the community after hours.   
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Corcoran FRC 
 

Early Childhood 
Well-being 

Existing Resources Resources Needed Barriers to Access to Resources Potential Resources  

Safety/ Car seat classes Transportation 
Not as many classes 
(Exercise/Dance) Family 

Parent-child bonding 
classes Attention Parent and Me Friends 

Child age activities Education New residents unaware of programs Teachers 

Health 

Food bank/ farmers 
market 

Pediatrician in 
Corcoran Emergency room (30 minutes) 

Nothing noted Community booths 
Need an OBGYN in 
Corcoran No doctors at the clinics 

Community festivals 
(cotton fest, Spring fest)   

Childcare for self care/ health 
appointments 

Early Childhood 
Care & Education 

KCAO   Lots of planning ahead of time  Sister  
Home Licensed Childcare   Late to appointments Close Friend 
After School Programs   Ask for a ride Mom 

Strong Families Nothing noted Nothing noted 

Health Independence 
College- commute Gym- affordable 

Teens- no transportation 
High school- Provides 
after school 
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Hanford FRC  
 

Early Childhood 
Well-being 

Existing Resources Resources Needed Barriers to Access to Resources Potential Resources  
Parent and me Healthy  On a waitlist at parent and me 

None noted Library Stability 
Not aware of any other services on 
the community 

Preschools 
Dedicate time to our 
children KCAO has a waitlist with childcare 

Health 

FRC's 
More veteran 
services 

Childcare for self care/ health 
appointments 

Bilingual classes for 
children 

Socialization for children 
(FRC) 

More female 
providers Trying to get counseling More art classes 

Schools who provide 
bilingual classes for 
children 

After school 
programs- extending 
to all children and 
not just to select 
grades Obtaining health insurance 

More ESL classes for 
children 

Early Childhood 
Care & Education 

Counseling Friends Have nobody 
Speak to the children in 
other languages 

Kings River- grade status 
check Field trips 

Having counselor's at the schools- 
discuss child’s future, career. Family member 

Hug bug program- how to 
express emotions Reading program Focus more on cultures Certified referral 

Strong Families Nothing noted Nothing noted 

Learn to communicate with the 
children More daycare/childcare 
Emotional support for parents Teach children CPR 

Have more seminars for parents 
Safety programs for 
children 
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Lemoore FRC: 
 

Early Childhood 
Well-being 

Existing Resources Resources Needed Barriers to Access to Resources Potential Resources  

FRC's Safe Environment 
Parenting levels are different for 
each child. 

How to be playful and 
not to always be 
serious as a parent. 

UCP Social and Emotional needs met 
Age of the internet. Not knowing 
what to trust. 

Other adults to help 
out. 

La Leche League Routines and boundaries 
Hard to find affordable programs 
with children their age 

Coming to the FRC 
helps parents to help 
the children. 

Health 

WIC 

Nothing noted 

Asthma- wildfires, air quality 

Nothing noted Medi-cal Wait times to be seen by a doctor 

Food banks 
Environment- community 
wellness 

Early Childhood 
Care & 
Education 

Rec center 
Childcare centers at the base for 
doctor appointments Liability Babysitter 

Storybook- Hanford 
The First 5 years of the child's life 
is important for the children. Availability Siblings 

The FRC helps 
prepare the children 
for school 

Children are prepared and ready 
for school (knowing ABC's, 
numbers, Name, etc.) Certified Childcare Family 

Strong Families 

KCAO- lending library More Parks 

Nothing noted  

Girl scouts 

Bright by text 
  

Mommy and me classes Safety programs for 
children 
  

More of a community 
Involvement 
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Kettleman City FRC: 
 

Early Childhood 
Well-being 

Existing Resources Resources Needed Barriers to Access to Resources Potential Resources  
KCAO Healthy food Fast food vs Healthy food Nothing noted 
Home visiting program Play more Hard about giving the children 

nutritious food 
Food program Good family Picky eaters 

Health 

Church Nothing noted Having to wait for a referral Farmer's market 
Clinic to see a therapist Lack of access to exercise/workout Play outside with the 

children 
Family More stores Timing their screen time 

Early Childhood 
Care & Education 

Nothing noted Asking around Work Bring in a professional 
teacher 

Finding licensed 
childcare providers 

Doctor's appointments Challenging a provider 
who would raise their 
voice with the children. 
It’s important to know 
who you leave your child 
with. 

FRC Clean environment Providers from KCAO get 
professional development 
that helps with materials. 

Strong Families 

Food  Parenting classes Hours- classes are too early and 
parents have to work. 

Recognition of attendance 
More resources More of a 

community 
involvement 

Free food/ refreshments 

Activities for all ages Providing activities 
for parents to learn 
and take home. 

Safety programs 
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Avenal FRC: 

Early Childhood 
Well-being 

Existing Resources Resources Needed Barriers to Access to Resources Potential Resources  
Different programs- but 
focus on different themes 
such as immigration 
program. 

Dedicate your time to the 
children when they need 
it physically, emotionally 
and socially 

Taking the bus you lose lots of 
time in your day. 

A parent learned about the FRC and 
Mrs. Dulce through her sister. 

Afterschool program (k-8) Healthy food There's 2-3 buses but all come 
at certain hours 

A parent's sister in law introduced the 
parent to the FRC and Mrs. Dulce. 

Parent and Me To be ready for school No childcare for parents who 
work late 

Mrs. Dulce introduced a parent to the 
FRC and the different programs. 

Health 

Zumba- you have to pay Nothing noted Adult school Reading books to the children at the 
FRC and at home. Sports- for children Walk-in clinics won't see you 

even when the lobby is empty. 
Sports for children- but 
hard for parents to register 
more than 1 child because 
it's expensive. 

If it's an emergency, the clinic 
will tell you to go to the 
emergency room. 

Early Childhood 
Care & Education 

Parents   Waitlist Transportation to school 
Providers Only two preschools House has all requirements to watch 

children. 
Friends Child could only miss so many 

days before being dropped. 
Teach responsibilities- how to be 
clean 

Strong Families 

   Educate parents- better vocabulary 
Parents to be responsible and have 
quality time with the children so 
there aren't a lot of children walking 
the streets. 

More Programs to be offered for 
parents. 
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COMMUNITY SURVEY RESULTS 
 
First 5 Kings County conducted a survey to obtain community input on the importance of a variety 
of community services.  The survey was offered online or hard copy, in English and Spanish.  Three 
hundred sixty-three surveys were completed between February 15, 2020 and February 28, 2020.  
Almost ¾ of the respondents resided in Hanford and Lemoore (50% and 21% respectively).  Over 
half of the respondents were Hispanic or Latino (61%).  The majority of respondents were female 
(87%).  The tables below summarize the respondents’ thoughts on what children need, which 
community programs are important to have, and barriers to accessing services/programs in the 
community. 
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BARRIERS TO ACCESS TO PROGRAMS/SERVICES % OF RESPONSES 

Financial (not having enough money and/or high costs) 74% 

Lack of information 63% 

Limited transportation 50% 

Language or other communication barriers 47% 

Concerns about privacy or safety 20% 

Lack of services offered in the community 55% 

Don't know 3% 

Other  7% 
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KINDERGARTEN TEACHER SURVEY RESULTS: 
 
Thirty-one Kindergarten teachers throughout Kings County responded to our survey.  At the time 
of the survey, the teachers reported that their average class size was 22 students, with class size 
ranging from 17-28 students.  Six hundred seventy-five students were represented in the survey 
results, with 5% (42 students) having an Individualized Education Plan (IEP), 2% (15 students) 
having a Section 504 Accommodation, and 27% (180 students) being English Language Learners 
(ELL).  Students whose primary language is Spanish represented 94% of the ELL population. 
 
A variety of questions were asked in the survey, including inquiries about: 
 

• Student transition to Kindergarten experience 
• Skills indicating Kindergarten readiness 
• Activities/practices to facilitate children’s transition into Kindergarten 
• Barriers to successful transition into Kindergarten 
• Kindergarten teacher’s relationship with preschool or early childhood professionals 

 
Some highlights of the survey can be found below: 
 

STUDENTS’ TRANSITION TO KINDERGARTEN EXPERIENCE 
 
Survey responses regarding students’ experiences transitioning into Kindergarten and their overall 
adjustment, indicates that 55% of students successfully entered Kindergarten, having virtually none 
to some problems (Graph G-1).  Identification of practices and activities to increase students’ 
successful entry shall be a priority during the upcoming fiscal year.  Further inquiry into 
commonalities or best practices that contributed to their success level should also be studied. 

 

 
 
Table G-2 below represents further review of successful transition to kindergarten by special 
populations.  It shows that the majority of children from diverse cultural and ethnic backgrounds 
(51%) and low-income families (58%) transitioned successfully to kindergarten.  The highest 
percentage of children who did not attend any preschool fell into the ‘Some’ successfully 
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transitioned category (42%).  English Language Learners was a mixed representation, primarily 
students identified as ‘Most or all’ having a successful transition (39%) and students identified as ‘A 
Few’ having a successful transition (36%). Students who entered late in the school year, who had 
disabilities and other special needs primarily showed only ‘A Few’ of these students transitioning 
successfully, 35% and 29% respectively. 
 

Special Populations Most or 
all Some A Few None 

Group 
not 

present 

Don't 
know 

Children from low-income 
families 58% 29% 13% 0% 0% 0% 

Children who are English 
learners 39% 19% 36% 3% 3% 0% 

Children who did not attend 
any preschool program 26% 42% 29% 0% 0% 3% 

Children with disabilities and 
other special needs 16% 16% 29% 10% 16% 13% 

Children who entered late in 
the school year 19% 23% 35% 10% 10% 3% 

Children from diverse 
cultural and ethnic 
backgrounds 

51% 29% 10% 10% 0% 0% 

Table G-2 Targeted Activities by Special Population 
 

Closer study of the reasons why students who had higher percentages in the ‘Most or all’ category 
would be highly recommended, to identify best practices, and the ability to replicate said practices, 
to increase the number of children falling into the ‘Most or all’ category. 
 
 

IMPORTANCE OF ACADEMIC AND EMOTIONAL SKILLS 
 
Survey respondents categorized the importance of 13 academic and emotional skills for incoming 
Kindergarteners as follows: 
 

ACADEMIC AND EMOTIONAL SKILL IMPORTANCE 

Not 
Important 

Not Very 
Important 

Somewhat 
Important 

Very Important Essential 

    Can count to 20 
or more  

Finishes tasks Takes turns and shares 

Has good 
problem-solving 
skills 

Takes turns and shares Participates without 
disrupting activities 

Knows most of 
the letters of the 
alphabet 

Is able to use pencils 
and paintbrushes 

Can follow directions 

Identifies 
primary colors 
and shapes 

Is sensitive to other 
children's feelings 

Communicates needs, 
wants, and thoughts 
verbally in child's primary 
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language 

  Sits still and pays 
attention 

  

  Communicates needs, 
wants, and thoughts 
verbally in English 

  

Table G-3 
 

Although basic academic skills are important, the respondents consider emotional skills far more 
important.  First 5 programming related to school readiness should consider increasing activities 
related to acquiring emotional skills, as well as targeted community education on the importance of 
soft skills and emotional regulation.  It should also be noted that the respondents placed greater 
emphasis on a child’s ability to communicate verbally in their primary language (49% of the 
respondents) compared to their ability to do the same in English (26% of the respondents). 
 
Early learning education comes in a number of forms, including childcare, preschools and informal 
education by parents/caregivers.  Regardless of the early educational setting that children experience, 
each child should receive exposure to a variety of educational experiences to ensure their future 
success in school.  University of Missouri’s College of Education published a study in October 2019, 
indicating that a school readiness test can predict kindergartener’s success in school after 18 months.  
The study emphasizes the importance of early assessment of student academic and emotional 
readiness to provide support as early as possible. 
 

PRACTICES TO FACILITATE KINDERGARTEN TRANSITION 
 
Survey respondents were asked a series of questions related to practices used to facilitate children’s 
transition into kindergarten.  The practices could have been completed by the responding teacher or 
anyone at their school site, prior to or shortly after kindergarten started this school year (2019-2020).  
Responses indicated that the majority of the teachers and/or school sites had opportunities for 
parents and children to visit the classroom and school before school started, sent information to the 
parents related to contacting school personnel, or communicated one-on-one with the parents.  It 
should be noted that only a small percentage of activities concentrated on assessing children’s skills 
prior to entering kindergarten, communication with childcare or preschool teachers, or inquiring 
about the student’s home environment. 
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Table G-4 below shows the percentage of the activities that occurred for the current kindergarten 
class. 
 

FACILITATION OF KINDERGARTEN ENTRY 

Invited parents and children to visit the classroom and school before the school 
year began (e.g., open house) 94% 

Sent home information on how to get in touch with the teacher or school staff to 
discuss any concerns or questions about children 87% 

Had one-on-one conversations with parents (either by telephone or face to face) 74% 

Reviewed information about children's home experiences from a parent survey or 
checklist (e.g., bedtime, being read to by parent, use of library) 32% 

Communicated with child care or preschool teachers about children 23% 

Screened children for developmental delays by using a formal instrument 23% 

Reviewed written records of children's past experiences or status 19% 

Facilitated parent-to-parent contact 16% 

Other 6% 

Interviewed parents to screen children for developmental or learning delays 6% 

No practices or strategies were used. 0% 

Visited children's homes 0% 
Table G-4 

 
The survey also asked the kindergarten teachers to recall if they or anyone at their school did any 
special activities or practices to facilitate entry into kindergarten, for specific populations.  Based on 
their answers, over half of the teachers and/or school personnel currently have targeted activities or 
practices with low-income families and English Learners.  Approximately one-third of the school 
sites had targeted activities to facilitate entry for the other special populations.  A third of the school 
sites also did not have any activities for the special populations mentioned in Table G-5 below. 
 

FACILITATION OF KINDERGARTEN ENTRY BY SPECIAL POPULATION 

Children from low-income families 52% 

Children who are English learners 58% 

Children from diverse cultural and ethnic backgrounds 35% 

Children who did not attend any preschool program 35% 

No activities for special populations occurred 35% 

Children with disabilities and other special needs 29% 

Children who entered late in the school year 23% 
Other 6% 

Table G-5 
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BARRIERS TO SUCCESSFUL TRANSITION TO KINDERGARTEN 
 

First 5 Kings County also wanted to identify potential barriers to a successful kindergarten 
transition.  Respondents were given a list of barriers, and were asked to mark all that applied to their 
school site.  The main reason that stood out as a barrier to successful transition was parents not 
bringing children in for registration or open house (48%).  Almost one-third of the respondents 
indicated that no barriers were present.  Additional barriers were identified; however, they were at 
fairly low percentages.  Table G-6 below provides a full listing of the survey results: 
 

BARRIERS TO SUCCESSFUL TRANSITION 

Parents did not bring children in for registration or open house. 48% 

No barriers to successful transition were present. 32% 

Parents cannot read letters, etc. sent home. 19% 

I could not reach most of the parents who needed help transitioning. 16% 

Parents were not interested. 16% 

Class lists were generated too late. 13% 

Work was required in summer but was not supported by salary 13% 

Information from childcare or preschool teachers was incomplete. 10% 
The school/district does not provide teachers with a transition plan or 

suggested activities/practices. 6% 

The school or district does not support transition activities. 6% 

Contacts with parents before the start of school were discouraged. 3% 

Funds were not available. 3% 

Transition activities take too much time. 3% 

Creating negative expectations with parents was a concern. 0% 

Materials were not available. 0% 

Childcare or preschool teachers were not interested. 0% 

It was dangerous to visit students' homes. 0% 

Other 0% 
Table G-6 

 
Strategies to overcome the above-mentioned barriers should be explored, including but not limited 
to increased outreach to parents about the importance of early registration and orientation 
attendance.  Examining relationships between Kindergarten teachers and early childhood or 
preschool professionals, and involvement in First 5 School Readiness Initiative activities as potential 
solutions to remove these barriers should also be taken into consideration. Table G-7 and G-8 
below provide further information on the aforementioned topics: 
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RELATIONSHIPS WITH EARLY CHILDHOOD OR PRESCHOOL 
PROFESSIONALS IN THE PAST 12 MONTHS 

% of 
Respondents 

Invited preschool teachers(s) to bring this year's children to your classroom 48% 

I do not have a relationship with early childhood or preschool professionals 45% 

Attended regular meetings of elementary school, early childhood, and 
preschool staff in the community 13% 

Participated in joint workshops with school staff on issues of interest with 
early childhood or preschool staff in the community 6% 

Made contacts to develop a coordinated curriculum with preschool 
programs 6% 

Other (please specify) 10% 

TABLE G-7 
 
 

Respondents were able to mark all scenarios listed in Table G-7.  Almost half of the respondents 
invited preschool teacher(s) and their class to a Meet and Greet; however, almost half of the 
respondents also indicated that they did not have a relationship with early childhood or preschool 
professionals.  First 5 could continue to assist in engaging early childhood educators and 
kindergarten teachers to ensure readiness of children for transition to kindergarten. 
 
 

INVOLVEMENT IN FIRST 5 SCHOOL READINESS INITIATIVE ACTIVITIES % of 
Respondents 

Working on school readiness issues with your First 5 County Commission or 
Linkages 2 Learning Coordinator 84% 

Working with programs or organizations in your community to promote school 
readiness (e.g., preschools, social service agencies) 32% 

Establishing school readiness programs and/or activities that take place in your 
school 61% 

I am not involved in any school readiness activities 0% 

Other (please specify) 3% 

TABLE G-8 
 
 
Survey respondents indicated that aside from participating in First 5 School Readiness Initiative 
activities, they also work with other programs and organizations in the community, as well as have 
programs and activities taking place at their school site (Table G-8).  First 5 Kings County should 
explore increased coordination of community-wide school readiness programs and activities, to 
avoid duplication of programs, and to maximize funding to ensure the future educational success of 
young children. 
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KINDER PARENT SURVEY RESULTS: 
 
One hundred forty-six parents of current kindergarten students completed a reflection survey.  The 
table below represents the parents’ answers regarding transition activities that parents may have/may 
not have participated in prior to their child entering kindergarten.  The last 3 questions only applied 
to children who attended preschool. 
  

Participated? Very 
Useful 

Somewhat 
Useful 

Not 
Useful Transition Activity YES NO   

1.  My child and I visited their Kindergarten classroom 
prior to the start of school. 85% 15% 91% 5% 0% 

2.  My child and I attended a spring (April-June) 
Kindergarten Orientation. 57% 43% 94% 5% 1% 

3.  My child and I attended a fall (July-August) 
Kindergarten Orientation. 60% 40% 91% 6% 1% 

4.  At Kindergarten Registration, I was provided with 
information about preparing my child for Kindergarten. 84% 16% 88% 7% 1% 

5.  At Kindergarten Registration, my child was provided 
with a free school readiness backpack. 74% 26% 87% 8% 2% 

6.  My child received a kindergarten assessment prior to 
the beginning of school. 65% 35% 93% 3% 0% 

7.  My child and I met their Kindergarten Teacher prior 
to the first day of Kindergarten. 81% 19% 93% 2% 1% 

8.  My child and I received a tour of the school prior to 
the first day of Kindergarten. 54% 46% 94% 8% 1% 

9.  My child received a postcard from his/her school 
prior to the first day of school. 50% 45% 88% 7% 4% 

Only complete the following (10-12) questions, if your child attended preschool. 

10.  My child attended a preschool, and they visited a 
Kindergarten Classroom. 50% 50% 81% 6% 6% 

11.  My child attended preschool, and a Kindergarten 
Teacher visited their preschool classroom. 30% 70% 73% 10% 10% 

12.  My child attended preschool, and I was provided 
with information about preparing my child for 
Kindergarten. 

80% 20% 70% 6% 1% 

TABLE 6-9 
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The parents’ responses indicate that the majority of families had an opportunity to visit the 
kindergarten classroom and meet the teacher, attended an orientation and were provided 
information related to preparing their child for kindergarten, as well as a free school readiness 
backpack.  For those children who attended preschool, 80% indicated that they were provided 
kindergarten preparation information, half visited a kindergarten classroom, and one-third of the 
children were visited by a kindergarten teacher at preschool. 
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Study Session 
 

3rd Quarter Grantee 
Achievement Report 
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A.  Background/History: 
 The Commission has transitioned from a formative evaluation framework into a 

summative evaluation framework; therefore the reporting of program status reports 
and evaluation results are now two separate items for the Commission to consider. 
Staff is providing the Commission, on a quarterly basis, a progress report regarding 
the status of programs attaining contracted goals and deliverables. 
 

B.  Summary of Request, Description of Project and/or Primary Goals of Agenda 
Item: 
 Staff is requesting the Commission review and discuss the program status report 

representing activities and number of clients served January through March of FY 
2021-2022. 
 

C.  Timeframe: 

 Reports will be provided to the Commission on a quarterly basis, on the following 
schedule: 

• 1st Quarter Report: December 2021 
• 2nd Quarter Report: February 2022 
• 3rd Quarter Report: June 2022 
• Year End Report: August 2022 

 
D.  Costs: 
 No costs associated with this item. 

E.  Staff Recommendation: 
 Staff recommends the commission review and discuss the program reports as 

provided. 
 

F.  Attachments: 
 • FY 2021-2022 Third Quarter Project Achievement Report 
 

Date of Meeting: June 7, 2022 
Agenda Item Type: Informational Item 
  

AGENDA ITEM: 2021-2022 Third Quarter Achievement Report for First 5 Funded 
Projects 

 
330 Campus Drive ● Hanford ● CA ● 93230 ● (559) 585-0814 
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FY 2021-2022 3rd Quarter Achievement Report for First 5 Kings Funded Programs 
 

 

 
Unduplicated Count of Clients Served 

YTD Objectives 
to be 

Achieved 

Objectives 
that were 
Achieved 

Objectives 
that did 
not meet 
Target 

Objectives 
that are 
Inactive 

 
Percentage 
of Budget 
Expended 
Goal 75% 

 

Timely 
Progress 
Report 

Submission Children 
0 to 2 

Children 
3 to 5 

Significant 
Others 

Family Resource Center Initiative 
         

Corcoran FRC  38 55 115 41 IP IP N/A 72% Yes 
KCOE – HFC & LFC 137 147 230 74 IP IP N/A 76% Yes 
Kettleman City FRC  26 30 45 32 IP IP N/A 65% Yes 

School Readiness Initiative          
UCP Parent & Me 93 91 139 38 IP IP N/A 74% Yes 
UCP Special Need Program 73 9 40 16 IP IP N/A 72% Yes 

E3 Initiative          
KCOE – CARES N/A N/A 182 20 IP IP N/A 75% Yes 

New Project Initiative          
United Way 211  N/A N/A N/A 6 IP IP N/A 57% Yes 
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A.  Background/History: 
 The First 5 Commission has scheduled annual program presentations by funded programs.  

This offers grantees the opportunity to share their successes, achievements, and progress from 
the last year.   
 

B.  Summary of Request, Description of Project and/or Primary Goals of Agenda Item: 
 The Kettleman City Family Resource Center (KCFRC) is a community based family resource 

center that is providing school readiness services to families residing in Kettleman City and 
surrounding communities. The services offered at the KCFRC are developmentally 
appropriate, and specifically engineered to the age of the child.  
 

C.  Timeframe: 
The Kettleman City Family Resource Center has been a component of the First 5 Kings 
County strategic plan since FY 2006/2007. 

  
D.  Costs:  

There is no cost associated with this agenda item. 
  
E.  Staff Recommendation: 

 Staff recommends that the commission review the information provided by Kings 
Community Action Organization regarding the Kettleman City Family Resource Center. 
 

F.  Attachments: 

 • Kings Community Action Organization – Kettleman City Family Resource Center – 
PowerPoint Presentation 

 

Date of Meeting: June 7, 2022 
Agenda Item Type: Study Session 
  

AGENDA ITEM: Spotlight on Service: Kings Community Action Organization – 
Kettleman City Family Resource Center  
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Kettleman City Family 
Resource Center 

75 Fifth Street
Kettleman City

Kettleman City Family 
Resource Center 

75 Fifth Street
Kettleman City

2021-22 Program Year

About the Family Resource Center FRCAbout the Family Resource Center FRC

The purpose of the FRC:

• To connect children and families with services by 
making them available in their own community.

• Provide resources and referrals to families or 
individuals, such as…

• Promote early childhood development with funds 
supported by First 5 Kings County.

Utility Assistance

Translation, 
Copies & Phone 
Call Assistance

Emergency Food 
&

Clothing
Parent 

Workshops

Medi-Cal
Cal-Fresh
CalWORKs

1

2
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Program Staff

• The FRC is open to the community Monday  
through Friday from 8:00am to 5:00pm.

• The FRC staff consists of 2 full-time employees:
• 1 Office Assistant, assuming the daily operations of 

the FRC.
• 1 Home Visitor who conducts visits with families 

enrolled in the First 5 Home Visitation Program.

First 5 Home Visitation Program 

About the Program:

Home based, serving expectant mothers and children 0 to 2, 
using Parents as Teachers (PAT) curriculum.

• Increase parent knowledge of early childhood development 
and improve parenting practices.

• Provide early detection of developmental delays and health 
issues.

• Prevent child abuse and neglect.

• Increase children’s school readiness and school success.

• Visits are a hybrid model virtual/in-person (approx. 60 min).

Program 
Designed To

Strengthen Parent Child 
Bonding, Access Needs of the 

Family & Set Goals

Age Appropriate Activities

Developmental 
Screenings

Provide 
Resources & Referrals

Health Component
Physicals

Immunizations

Home Visits 2 
Times Per Month 

July – April 2022

Unduplicated Duplicated

Goal YTD Goal YTD

Child 10 13 160 121

Adult 7 12 112 113 Direct Services

3

4
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Raising a Reader Literacy 
Program

Raising a Reader Literacy 
Program Serving children 0 to 5 years old enrolled in the home 

visitation program, socialization events and in home 
child care providers.

• The bags are rotated 1 to 2 times per month.

• Adaptations since COVID-19.
• Disposable book bags.
• Disinfecting books between rotation of clients.

July – April 2022Unduplicated Duplicated

Goal YTD Goal YTD

Children Served 10 17 140 152

Medi-Cal Navigation Project

Assistance With:
• Medi-Cal
• Cal-Fresh
• CalWORKs

*Applicants can be renewed or submit 
new application with FRC Staff in Both 
English and Spanish.

Outreach
• KCFRC staff outreaches to the 

community through KCFRC 
events.

• Outreach: approx. 900
households (duplicated)

• Applications: 25 Kettleman City   
residents, since July 2021

5

6
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Socialization EventsSocialization Events
Fall Harvest

Pumpkins Donated by Assembly Member Rudy Salas

Santa’s Workshop

Fall Harvest
Pumpkins Donated by Assembly Member Rudy Salas

Santa’s Workshop

• Monthly 

• The event is designed for families and their 
children to spend time together in order to 
expand their social & emotional development.

• Socialization events are open to all First 5 clients 
and other community members.  

• Event is offered in sessions, allowing no more 
than 20 participants per session.

July - April 2022

Unduplicated Duplicated

Goal YTD Goal YTD

Child 20 29 80 109

Adult 15 24 75 86

Spring Fest Event

Literacy Reading with Kings 
County Library

Planting Activity with 
the Cal-Fresh Program Pictures with the Easter 

Bunny

Giveaway - Children’s 
Gardening Tools

7

8
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Events
Car Seat Checks Summer Food Program

Served 750 duplicated children breakfast & lunch in 
July & August.

• FRC staff are Certified Car Seat Technicians
• Checks offered at the FRC
• Free car seats provided by Kings County Public 

Health Department 

Served 4 children

Back to School Event
• Kindergarten through 8th grade
• Free school supplies and backpacks

*Backpacks donated by Radio Unica 100.3FM 
from Fresno

• The event served 67 children

9

10
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Coordinated Services 
2021/2022

First 5 Families

Unduplicated 
Quantity of 
Individuals

Goal

Year to Date  
July – April

2022

Coordinate with local providers 
to provide food distribution to 
parents of children 0-5 (Adult) 50 42

Coordinate with local providers 
to provide parent workshops to 
parents of children 0-5 (Adult) 15 16

Coordinate with local providers 
to counseling services to parents 
of children 0-5 (Adult) 5 9

Coordinate with SNAP ED to 
provide nutrition education to 
parents and caregivers of 
children 0-5 (Adult) 10 11

Coordinate with local providers 
to distribute items for 
Thanksgiving and Christmas 
holidays (Adult) 25 25

Community Partners
Kings View Behavior Health

KCAO Cal-Fresh Program
KCAO Resource and Referral

KCAO Utility Assistance Program
Employment Development Department (EDD)

KCAO Head Start Preschool Program
UCP Parent & Me

Salvation Army
Assembly Member Rudy Salas

Kettleman City Fire Department
Kettleman City Elementary School

ARIA Clinic, Kettleman
Family HealthCare Network

Central California Legal Services
Head Start Preschool Program

Kings County Public Health Department
King County Library

• Parent Workshops & SNAP ED Nutrition Classes are 
hosted via Zoom and in-person

• Counseling services with Kings View via Zoom.

• KCAO-USDA and emergency boxes are 
implemented by staff and community volunteers 
twice a month.

• Households served since July 2021 in-person pick-
up process:

• 1,304 duplicated households First 5 & 
community.

• Monthly distribution at the FRC for Kettleman City 
families.

• Families served since July 2021
• 298 duplicated clients served First 5 & 

community.

Coordinated Services

Food Distribution Diaper Distribution

11

12
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COVID-19 Supplies

In a continuous effort to minimize the 
spread of COVID 19:

• In home self-test kits were provided to 
First 5 families – 25 households served

• Distribution was funded by First 5 
California

• PPE supplies, such as masks, and 
hand sanitizers were provided 
to families who attended food 
distributions at the FRC

• Staff and volunteers bag the 
items for families.

Salvation Army 
November 2022

• Required documents to be eligible. 

• KC-FRC staff assisted with applications by 
appointment only at the FRC:

• Served 30 families and 78 children ages 0 to 
17.

• Families pick up items (food and toys) in 
December at the Hanford Salvation Army.

Holiday Boxes

• Served 25 First 5 families for the Thanksgiving and 
Christmas holidays.

13
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Parent Café Experience

California Department of Education (CDE) was 
awarded a Preschool Development Grant for 

Birth – 5years.

• KCAO Resource & Referral staff are certified trainers.

• Raise awareness of the Strengthening Families 5 
Protective Factors.

• Implementation of (4) in-person cafes at the KC-FRC

• Served 12 duplicated participants since July 2021, 
First 5 families.

• Parent Café training materials are given to each 
participant.

• Attendees receive gift cards and educational 
materials for their children for participating.

Community Outreach EventsCommunity Outreach Events

Provide FRC information (flyers, monthly 
calendar) to local businesses in Kettleman City: 

• Post Office

• Local Markets
• Utility District

• Kettleman City Elementary School

• WIC
• UCP Parent & Me Medi-Cal outreach at the Kettleman

City Elementary School

15

16
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QUESTIONS ?

17
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Date of Meeting: June 7, 2022 

Study Session 
 

Staff Report 
 

April-May 2022 
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April-May 2022 Staff Report   

 
 

Staff Report 
April-May 2022 

 
 

Technical Assistance:   
 
 
• Administrative Activities 

o First 5 Resource Specialist – position underfill 
o First 5 Leadership Cohort 
 

• Meetings, Webinars and Conferences:  
o Help Me Grow National Center webinar – 04/05/2022 
o ACEs Network of Care – Leadership Committee –04/06/2022 
o Collaboration conversation with Child Support Services – 04/08/2022 
o Meeting with City of Hanford’s Parks & Community Services Director – 

04/21/2022 
o Refugee Family Support RFA Application Design Session #1 – 04/28/2022 
o Refugee Family Support RFA Application Design Session #2 – 05/05/2022 

 
 

School Transition Teams: 
 
 

• 1789 backpacks total to be distributed to 23 school sites throughout Kings 
County.  15 Linkages 2 Learning school sites to receive additional support for 
Kinder transition (school & teacher stipends, and additional learning supplies to 
encourage early registration & Spring Orientation attendance).  This will be the 
last year that the L2L program will be funded, as approved by the Commission at 
the June 2020 Commission meeting. 

Linkages 2 Learning Activities 

Program Officer Report 
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